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I. SUMMARY 

A. Proiect Goal and Objectives 

The YMCA Integrated Rural Development Program in Lebanon is a three-year project beginning October 1, 
1997 and ending September 30, 2000. The implementation plan is scheduled for execution on a yearly basis. 

The U.S. Agency for International Development (USAID) is making available to the YMCA, through a 
Cooperative Agreement dated September 30, 1997 and amended September 14, 1998, the sum of US$ 
6,923,844 over a period of three years in support of this project. The YMCA also expects to raise the sum of 
US$ 2,404,842 locally, in the form of community self-help donations, contributions from local governmental 
and non-governmental agencies and organizations. 

The goal of the YMCA Integrated Rural Development Program in Lebanon is to promote stability and 
sustainable socio-economic development in targeted clusters of remote rural villages in Lebanon. An integrated 
package of project activities designed to meet this goal is being implemented in 6 clusters located in the cazas 
of Akkar (2), Baalbeck (I), Bint Jbeil - Marjeyoun ( I ) ,  Nabatyeh (I), and Rachaya - Hasbaya (1). 

The Integrated Rural Development Program is addressing identified problems in rural Lebanon, including 
uneven post-civil war economic recovery, lack of economic opportunities, rural to urban migration, 
environmental degradation, and disintegrated structures of civic participation in rural areas. 

Despite the cessation of armed civil conflict 10 years ago, Lebanon is still beset by significant social, political, 
and economic problems created by the legacy of some twenty years of intense fighting. Foremost among the 
challenges now facing Lebanon is to address the continuing legacy of economic inequality which was one of 
the significant contributing factors to the outbreak of the civil war in 1975. In order to provide for the stable 
post-war reconstruction of Lebanon, the current urban-rural imbalances in the national economy and 
infrastructure must be addressed to mitigate the excessive urbanization and decimation of the rural economic 
sector of the country. The YMCA is attempting to reverse this legacy of economic inequality and rural-urban 
disparities by supporting sustainable development activities in rural and remote areas of Lebanon. 

A holistic cluster approach has been designed to provide targeted assistance for expanded economic 
opportunities and improved community service structures in the 34 rural villages covered in the selected 
clusters. In both its design and mode of implementation, the integrated set of project activities, to be 
implemented at the cluster level, are intended to: (1) mitigate the negative social and political consequences of 
uneven economic recovery; (2) lessen the trend of rural to urban migration; (3) promote local self-reliance, 
tolerance, and governance; and (4) improve community awareness and the practice of appropriate 
environmental management procedures. 

B. Proiect Comvonents 

In response to a baseline survey conducted by the YMCA of community resources and needs in each of the 
targeted villages, the integrated package of activities includes community rehabilitation and development 
projects in the following areas: agricultural infrastructure, public works infrastructure, health and education 
infrastructure, agricultural income-generation for women, community environmental management, and civic 
participation and community education. The integrated set of project activities, designed to meet the objectives 
of rural development in Lebanon, are addressed in the program's 4 major sectoral components described below. 



Component # 1 - Rural Infrastructure Development and Rehabilitation 
The project's first and major component is subdivided into 3 major sectors: 

Sector A: Aaricultural infrastructure and skills traininq 

Objective: to achieve renewed and expanded economic opportunities in the agricultural sector via the 
construction and rehabilitation of agricultural infrastructure, and agricultural skills training for local farmers 

Project activities: 
construction and rehabilitation of agricultural roads, bridges, and retaining walls, as well as irrigation 
canals, dams, reservoirs, rain-fed pools, and river beds 

Ci skills training for local farmers to improve productivity via new irrigation techniques, high yielding 
crops, proper use of pesticides, and optimal use of natural resources 

Expected impact in the 6 clusters: 
irrigation 1 cultivation of an additional 11,055 hectares of land 

Expected total outputs for the 3 years of the project in 6 clusters: 

Sector B: Public works infrastructure and rehabilitation 

Objective: to improve public infrastructure, potable water supply, and piped sewage networks, as well as local 
managerial capabilities in the community committees 

Activity 
Agricultural roads 
Agricultural bridges 
Irrigation canals 
Rain-fed pools 
Irrigation dams 

Project activities: 
P construction and rehabilitation of potable water networks, reservoirs, rainwater drainage canals and 

sewage water networks 
r skills training for local leaders, committees, technical personnel, and local NGOs to build capacities, 

promote effective management, and work towards sustainability 

Outputs 
77.000 linear meters 
6 
47,900 linear meters 
3 
4 

Activity 
Irrigation reservoirs 
Retaining walls 
Clearing of river beds 
Pilot fruit tree nursery 

Outputs 
4 
750 linear meters 
5,000 linear meters 
1 

Expected impact in the 6 clusters: 
improved public infrastructure for 5,175 families living in the 6 targeted clusters 

Expected total outputs for the 3 years of the project in 6 clusters: 

Sector C: Health and education infrastructure and rehabilitation 

Activity 
Drainage canals 
Potable water networks 
Waste water networks 

Objective: to improve the quality and effectiveness of health and education services in the targeted clusters via 
the rehabilitation of physical structures, improved equipment, and skills training for community members and 
health and education workers 

Project activities: 
I- rehabilitation, furnishing, and equipment provision for local health dispensaries/centers and free-of- 

charge schools 
-. 
1 skills training for local community members and health workers in critical primary health care issues 

Outputs 
5,250 linear meters 
37,000 linear meters 
500 linear meters 

Activity 
potable water reservoirs 
rehab of water reservoirs, 
springs, and wells 

Outputs 
12 
14 



Expected impacts: 
improved health and education services with increased accessibility for all community members 
decreased incentives for seeking health and education services in urban areas 

Expected total outputs for the 3 years of the project in 6 clusters: 

Component # 2 - Agricultural Income Generation for Women 

Activity 
Rehabilitation and equipment 
provision for health centers 

Objective: to provide economic opportunities through skills training in income-generating activities for women 
in remote agricultural areas 

Project activities: 
'1 skills training for women participants in hygienic food processing, natural preservation techniques, 

entrepreneurial skills, and sales and marketing techniques 
LA establishment of a self-sufficient, sustainable Marketing Unit to link the women's groups (production) 

with markets (sales) which are often found in cities 

Outputs/# 
18 centers 

Expected impact: 
i; increased opportunities and skills for women in income-generating activities 

Activity 
Rehabilitation and equipment 
for free-of-charge schools 

Expected total outputs for the 3 years of the project in 6 clusters: 

Component # 3 - Community Environmental Management 

Outputs/# 
24 schools 

Activity 
Skills training in 
cottage industry / 
micro-enterwrise 

Objective: to implement adequate and environmentally sustainable management systems for solid and water 
waste, as well as to increase awareness of, and mobilization around, environmental issues 

Project activities: 
C community awareness and training sessions on environmental issues affecting the community 
i' youth mobilization and community actions in reforestation activities 
r education and implementation of effective, low-cost management systems for proper solid waste 

collection and disposal beginning at the household level 
r pilot projects in low-cost, local level waste-water treatment and disposal systems (i.e. multi- 

compartment filtering septic tanks) 

Outputs 
300 training days 
with 25 women per 
training dav 

Expected impact: 
r' increased effectiveness of community environmental management systems which will decrease the 

adverse effects on the environment caused by inadequate systems of waste disposal and poor land 
management 

Activity 
Development of 
marketing and 
sales unit 

Outputs 
technical assistance in 
packaging, marketing, sales, 
business management 

Activity 
Reforestation projects 
Waste water 
management systems 

Outputs 
20 hectares 
6 pilot projects 

Activity 
Solid waste management 
systems 

Outputs 
6 pilot projects 



Component # 4 - Civic Participation and Community Education 

Objective: to create awareness, promote dialogue, understanding of differences, and to change people's 
attitudes; and, to promote greater participation in local development to ensure long-term sustainability of the 
project's benefits 

Project activities: 
[I conduct workshops, conferences, and seminars on such topics as: civic rights and responsibilities, 

techniques in problem-solving, group formation, volunteerism, the legal system, policy formulation, 
and community leadership 

Expected impacts: 
il higher level of social reintegration, community participation, and collective mobilization around 

common issues 
O long-term sustainability and self-sufficiency of the developmental initiatives undertaken during the 3 

year program by building local capacities for team-work, planning, and management of projects 

Activity 
Development of training materials and resources 
Workshops, conferences, seminars, and training of 
trainers seminars 
Follow-up meetings and evaluation sessions 

The overall impact of implementation of these project activities over a three year period will be ( I )  renewed 
and expanded opportunities for agricultural production, (2) improved community viability and incentives for 
resettlement, (3) increased opportunities and skills for women in income-generating activities, (4) increased 
effectiveness of community environmental management systems, and (5) increased citizen participation in civil 
life. 

Outputs 
new training materials in Arabic 
90 events; 150 trained people 

Policy development, amendment and law creation 

B. CURRENT PROJECT STATUS 
This document will report on the sum total of program achievements and projects' execution for the period 
ranging from October 1, 1997 till September 30, 2000 i.e. cumulative information for three years. The current 
section of the report will cover program actual status, and track changes from inception date, whereas the 
following two sections will report on the status of implementation and achievements, first according to cluster, 
and second according to project component. During the 3 years period under review, execution and finalization 
of individual projects have proceeded without any major delays and according to the planned time sequence, 
although significant political and security events have occurred on the national level, in addition to 
considerable challenges on the internal program level. The following narrative will develop some of the major 
events and place them according to their impact on the Integrated Rural Development Program. 

Countrv Operational Context 
On the country level, important political and security developments have occurred since October 1997. These 
events have positively influenced program implementation instead of disrupting it and are related to two major 
issues as follows: 
Municipal elections: Perhaps the most significant development since the initiation of the program (October 
1997). has been the 1998 elections for local councils that took place in more than 600 of the 702 Lebanese 
municipalities. The experiences of inflexibility and inefficiencies of a centralized state system have caught 
increased attention and have highlighted the importance of decentralization and the role of municipalities in the 
local development process. The YMCA Integrated Rural Development Program has capitalized on the 
municipal elections which took place in 1998 and identified possibilities of partnering with the elected 
municipal boards to insure the total community's commitment for the on-going development program. 
Collaboration with the YMCA program has benefited municipalities by providing them with technical and 
other forms of assistance on sectors that fall under their jurisdiction. Moreover the partnership with 
municipalities, in-turn, has benefited the YMCA program implementation because municipalities have both the 
legal and representative authority to make decisions and endorse projects, and have budgets with which they 
can engage in cost-sharing and ensure future sustainability. 

Israeli withdrawal from the Security Zone: On May 24, 2000 following the Israeli withdrawal from Southern 
Lebanon, what was left behind was an area with neglected infrastructure, in desperate need of repair and 



reconstruction. The area, home to about 120,000 people, was severed from the rest of Lebanon during the 
occupation. The government moved quickly to capitalize on the Israeli withdrawal by appealing for 
international economic assistance to develop the region. Prompt measures were taken to restore water, 
electricity, telecommunications, public hospitals, schools, roads and government buildings immediately after 
the Israeli withdrawal. 
The YMCA cluster of Bint Jbeil, which had been evacuated along with the rest of the area, was finally open to 
further development works that were previously stalled due to the challenges in the area. The YMCA program, 
which had been operational in the security zone for the last few years, was ideally positioned and capitalized on 
the existing program structure and capacity to move quickly and efficiently to start activities in the newly 
liberated area. 
In addition, the YMCA program, taking into consideration the current situation in the South, requested 
additional funds from the US Agency for International Development together with an extension of the program 
geographic area to include an expansion of three of the current clusters and the inclusion of three additional 
ones. 
The geographic expansion has been granted in September 2000, and additional funds for US$ 1,648,212 were 
allocated for the extended geographic area. 
Meanwhile the program has slowed down its activities in the remaining clusters (based on an understanding 
with AID Mission Director) and requested from USAID the authority to reallocate the amount of US$ 522,000 
to implement urgently needed activities in the newly liberated southern zone of the country. 
Finally, it is important to note that the management of the US Agency for International Development has been 
extremely flexible and cooperative in acknowledging the changes which occurred during the implementation of 
the program and responsive towards accommodating and promoting alterations in strategies, and facilitating 
new ventures specifically as related to works with the municipal councils and in the southern zone of the 
country. 

111. STATUS REPORT BY CLUSTER 

The YMCA Integrated Rural Development Program 
has been designed, and is being implemented, 
according to an innovative cluster approach. By 
targeting assistance to clusters of rural villages, this 
approach maximizes the impact of limited resources 
and generates economically viable and sustainable 
communities. The Cluster Approach seeks to 
stimulate links between villages on various levels 
ranging from infrastructure to coordination between 
actors in civil society 
Through the cluster approach, the Integrated Rural 
Development Program targets assistance to 34 
villages in the 6 clusters, located in 7 Qadas of 
Lebanon, and reaches a total population of 22,791 
families. While these 34 targeted rural communities 
encompass a wide array of differences according to 
religious and political affiliations, both within and 
between communities, they also share several 
salient characteristics: remote and distant from the 
capital, Beirut; dependent on agriculture; in need of 
reconstruction and rehabilitation of agricultural 
infrastructure; inadequate infrastructural services; 
environmental problems resulting from improper 
disposal of solid and water waste: and. very 
conservative attitudes, particularly towards women. 

The following section is a narrative summary, on a cluster by cluster basis, of each cluster's most salient 
characteristics and features, along with the Integrated Rural Development Project's major thrust of 
achievements to date (September 2000). Owing to the complex challenges of the program under review, and to 
the extended list of activities implemented to date in each cluster, the following summary will only highlight 
the major trends of the activities implemented so far by cluster. 



Cluster # 1: Akkar El-Attika (North Lebanon) 

Orientation: The cluster of Akkar El-Attika is located in the north 
of Lebanon, 150kms from Beirut. The three villages of this cluster - 
Akkar El Attika (Kos & Shakdouf), El Dawra, and Aayat - have a 
total population of 2835 families, who belong to one religious 
confession. These villages are remote and located in a high altitude, 
mountainous area. making access very difficult, particularly during 
the winter. While the area is ideally suited to agriculture due to 
fertile soil, rich water resources, and a supportive climate, only one 
fifth of the cultivable area was in use prior to the commencement of 
the Integrated Rural Development Project. 

Project achievements: The major thrust of works in the cluster of Akkar El-Attika had been in the construction 
and rehabilitation of rural infrastructure, specifically in the agricultural sector, since agriculture is often the 
primary income generating activity in rural areas. By September 2000, 25 kilometers of access roads, 24 
kilometers of irrigation canals, as well as 2 bridges, 2 irrigation reservoirs and various support structures such 
as retaining walls and gangways were constructed. Works in this cluster focused also on the extension of public 
schools facilities, potable water systems, as well as the implementation of wastewater treatment systems and 
sewerage networks. Remaining program activities have been on-going in this cluster with no major hindrances. 

Cluster # 2: Tekrit (North Lebanon) 

Orientation: The cluster of Tekrit is located in the Qada of Akkar, 
120kms from Beirut. The cluster is made up of 6 villages - Tekrit, 
Eelat. Dahr El Laysyneh. Beit Mellat, Jibrail and Rahbeh - with a total 
population of 2,806 families these families are multi-confessional. 
This area once benefited from fertile agricultural land and rich water 
resources. Some villages still have adequate water resources, but in 
others the underground water supply has been depleted due to the 
presence of several artesian wells at higher altitudes. Due to a depleted 
water supply and the forced migration of a segment of the population 
during the war, large tracts of agricultural land were abandoned. 
Agriculture has suffered from this neglect and the lack of necessary 
agricultural infrastructure. 

Projects achievements: The major thrust of works in this cluster were in the construction and rehabilitation of 
agricultural infrastructure to facilitate the reclamation and irrigation of abandoned agricultural land. 2 artesian 
wells have been rehabilitated and adequately equipped to make available larger quantities of water for 
irrigation. In addition, 13 kilometers of access roads, 18 kilometers of irrigation canals, as well as various 
support structures have been constructed. Implemented works have also focused on the extension of public 
schools available facilities to make room for increased student demand. Remaining program activities have 
been on-going in this cluster with no hindrances. 

Cluster # 3: El Ain (East Beka'a) 

Orientation: The cluster of El-Ain is located in the Qada of Baalbeck 
in the Beka'a Valley, 130kms from Beirut. This cluster includes 4 
villages - El-Ain, Fakiha & Zaytoun, Jdaidet El Fakiha, and El Nabi 
Ousman - with a total population of 5,350 families, (multi- 
confessional). This area is widely known to be one of the most 
economically deprived regions in Lebanon. This cluster suffers from 
limited annual rainfall, decreasing flow from natural springs, low soil 
fertility, and a lack of basic infrastructure. This cluster has been the 
site of conflicts over water rights for access to the limited supply of 
water. Finally, with the government's drug eradication campaign, the 
area lost one of its primary sources of income. 



Projects achievements: Pertaining to the problems related above, the major thrust of works focused on the 
execution of water saving measures and projects such as rehabilitation of water springs, and construction of 
more than 27 kilometers of irrigation canals and reservoirs. Work emphasis has been also on the extension of 
potable water systems to reach a larger population and on the extension and rehabilitation of schools available 
facilities to make room for additional students. Remaining program activities have varied with related needs 
such as upgrading of health facilities services, extension works for a youth club, initiation of a solar drying 
facility, etc. 

Cluster # 4: Bint Jbeil (South Lebanon) 

Orientation: The cluster of Bint Jbeil is located in the 'security 
zone', in the south of Lebanon. This cluster is made up of 8 villages 
- Bint Jbeil. Aitaroun, Maroun El Ras, Blida, Mays El Jabal, 
Mhaybib, Ainata and Ain Ebel - with a total population of 4,525 
families. Aside from the village of Ain Ebel, the remaining cluster 
population belong to one religious confession. In addition to 
suffering repetitive waves of military actions, the security zone has 
been segregated and isolated from the rest of the country since 1987. 
It suffered from repression and hazardous security conditions. 
Access to, and communication with. the rest of the country was 
extremely difficult. As a result, development of the region has been 
stalled and a large percentage of the population, particularly the 
youth, has been migrating to other areas and countries to seek better l i ~  ring conditions. 

Projects achievements: Restrained access to the cluster in the past has limited the scope of activities and even 
prevented some others from taking place. The main program activity in the cluster of Bint Jbeil have been the 
construction of more than 58 kilometers of agricultural roads and the rehabilitation of 2 rainfed pools to 
facilitate land reclamation for Tobacco growing. Various rehabilitation works for public infrastructure such as 
retaining walls and schools have taken place to upgrade the formerly abandoned physical facilities. 

Cluster # 5: Kfarsvr (South Lebanon) 

Orientation: The cluster of Kfarsyr is located in the south of 
Lebanon, 85kms from Beirut. This cluster includes 6 villages - 
Kfarsyr, Adshit, Brayka'a, Ksaybeh, Sir El Gharbieh and Jibsheet- 
with a total population of 4,900 families. (one religious confession). 
Unlike the rest of the country, which started enjoying peace and 
stability from 1991 with the cessation of the civil war, this area had 
witnessed for the last 20 years - sporadic and repetitive military 
operations. Waves of violence have produced waves of migration as 
inhabitants fled to more secure locations. 

Projects achievements: As an agricultural society like other clusters, the cluster of Kfarsyr major thrust of 
works focused on the construction and rehabilitation of agricultural infrastructure (more than 28 kilometers of 
roads, 3 water springs, 1 irrigation reservoir, one water dam and related containment pool). In addition, 
upgrading public works infrastructure have also rated highly in the scale of community needs: 3,5 kilometers of 
drainage canals have been constructed to contain rainwater damages, and potable water systems and retaining 
walls have been constructed to improve public works services. Furthermore, a pioneer solid waste facility have 
been initiated in the village of Kfarsyr and other program activities have been on-going with no major 
obstacles. 



Cluster # 6: Tannoura (West Beka'a) 

Orientation: The cluster of Tannoura is located in the West Beka'a 
, . . , " .  

Valley, along the borderline with what used to be called 'security 
zone': and as a result, has a heavy military presence. The cluster is 
located lOOkm from Beirut. It includes 8 villages - Tannoura, Beit 
Lehya, Ain Harsha, Ain Atta, Kfeir, El Khelwat, Mymess and Marj 
El Zouhour - with a total population of 2,375 families, and is multi- 
confessional. Water resources in the cluster are very limited: rainfall 
levels are extremely, low and groundlsurface water sources are 
highly contaminated by sewage. This remote and neglected area has 
virtually no economic opportunities, thus resulting in the migration 
of a large percentage of the population to more and better promising 
areas. 

Projects achievements: A quick overview of the cluster of Tannoura' major program activities confirms work 
emphasis on, agricultural roads construction to increase opportunities for additional land reclamation, and on 
the implementation of water saving measures such as containment structures (rain fed pools and drainage 
canals), potable water reservoirs, rehabilitation of water springs and equipment of artesian wells. Furthermore. 
water mapping and quality analysis have been crucial in promoting safety measures and filtering systems. 
Various activities in the health sector, such as rehabilitation, furnishing and equipping of health facilities, and 
training of health personnel have taken place to upgrade the service delivery capacity and the level of medical 
services available in the cluster. Other program activities have been on-going with no obstacles. 

Analysis of the information available in table 1 which follows, clearly indicates that the implementation of the 
program wide array of activities has been occurring according to schedule, in all the sectors and in all clusters. 
Certain activities, which have been stalled previously in the cluster of Bint Jbeil for restricted access or 
precarious security conditions (cottage industry training, civic participation) are now scheduled for 
implementation as soon as some logistics are prepared. 
Table I provides a summarized table view of all the activities, which have been executed in each cluster, and 
under each program component. For details by cluster, of each activity with its related cost, impact, and actual 
status please refer to annex B. 



Table 1: Activities Schedule by Cluster 

Cl I Villages 

Bint Jbeil 6 

Agriculture 
ust 
er 

I 

I1 

111 

Aytaroun 
Maroun El Ras 
Blida 
Mays El Jabal 
Mhavbib 
~ i n a l a ,  Ain Ebel 
Kfarsyr 
Adshit 
Brayka'a 
Ksaybeh 
Sir El Gharbieh 
Jibsheet 

Akkar El Attika 
(Koss&Shakdouf) 
Aayat 
El Dawra 

Tekrit 
Dahr El Laysyneh 
Jibrael 
Beit Mellat 
Rahbeh 

El Ain 
Fakiha & Zaytoun 
Jdaidet El Fakiha 
El Nabi Ousman 

58,500m of agricultural roads 
330sq.m of retaining walls 
2 rainfed pools 
Rehab of water source & 

irrigation reservoir 

25,000 m of agricultural 
roads,2 bridges, 4 gangways, 
1,958 sq. m of retaining walls 
24,295 m of irrigation canals, 
2 irrig. reservoirs &water pump 
Prototype farm & agricultural 

skills training 
12,750 nl of agricultural roads, 

2 bridges, 9 gangways, 
1,350sq.m of retaining walls 
17,620 m of irrigation canals 
Rehab. of 2 artesian wells 
Agricultural demo plot & skills 
training 
27,667 m of irrigation canals 
Rehab of 2 water springs & 

irrigation reservoir 
Prototype farm &agricultural 

skills training 
2800m of agricultural roads 

28,450 m of agricultural roads, 
4 gangways, 1 bridge 
Rehab .of 3 water springs & - 

one irrigation reservoir 
One water dam & related pool 
Agr. Training 

Community Education 

VI 

networks Dental Hygiene campaign 

walls education 

750 m of potable water 
networks 

Tannoura 
Beit Lahya 
Ain Harsha 
Ain Atta 
Kfeir ,El Khelwat 
Mymess 
Marj El Zouhour 

Rehab of 1 1,600m 
potable water networks 
1,267sq. m, of road 
retaining walls, bridge 
2 potable water tanks 
Topographic works for 
road 

34,500m of agricultural roads, 
1 bridge, 6 gangways, 766sq.m 
of retaining walls 
4 rainfed pools 
Reb. of water source &1200m 

canals 
Agr. Training 

2462sq.m of road 
retaining walls 
336m of drainage canals 

2 water reservoirs 

Elevated potable water 
reservoir,l bridge 
3,690 m of drainage 

canals 
3,949 sq. m of road 

retaining walls 
1500 m potable water 

networks 
water source & reservoir 
2,320 m of drainage 

canals 
3 water pumps 
3.1 09 sq.m of road 

retaining walls 
Rehab. of two water 
springs & reservoirs 

I I I 

' Please refer to Annex B for a detailed account of activities in each cluster. 

Constmction of 2 public schools 
Dental Hygiene campaign 
Medical equipment for health 
facility 

Const. works for 2 schools 
Extension works for a youthclub. 
Dental hygiene campaign 
Administrative & technical 
training for dispensaries 
Workshop 1 needs assessment in 
education 
Rehab of one dispensary 
Equip. for 2 dispensaries 
Rehabilitation works for 6 school 

facilities 
Dental hygiene campaign 
Rehab &equipment for one 

dispensary 

2 primary health care workshops 
Construction of one youth club 
facility 
Dental hygiene campaign 
Workshop / needs assessment in 

education 

2 waste water treatment 
systems 
Reforestation of 1000 trees 
Research & awareness 
Solid waste treatment center 
planned 

Solid waste containers 
Environmental needs 

assessment 
Environmental Education & 
Activities 

Public Park 

leaders (5 events) 2 informal production 

groups (5sessions) 
Equipment for municipality 

Various Training for 
municipalities & community 
leaders (4 events) 
Various training for youth 
groups (4 sessions) 
Equipment for municipality 

Various Training for 
municipalities & community 
leaders (I event ) 
Various training for youth 

groups (6 sessions) 
Volunteer work camp (2 

events) 
Equipment for municipality 

2 sessions completed 
76 women graduates 
Production cooperative 
Solar drying center 

2 sessions completed 
67 women graduates 
Solar drying center 
Trout smoking center 
2 cooperatives & 2 
production groups 
one women association 

Reforestation of 1700 trees 
Solid waste treatment 
planned 

2 solid waste management 
centers (1 under planning) 
Rehab of l spring 
2public parks 
Workshop on solid waste 

management 
Reforestation of 1800 trees 

Various Training for 
municipalities & community 
leaders ( 2 events) 
Various training for youth 

groups (6 sessions) 
Volunteer work camp (3 

events) 
Equipment for municipality 

1 session planned 
42 women participants 

2 sessions completed 
79 women graduates 
2 informal production 

groups 
Distilling and food 
processing center 
Production cooperative 

Rehab of 3 health units facilities 
A football &multipurpose court 
Dental hygiene campaign 
Administrative .& Technical 
training for dispensaries 
Equip. for Sdispensaries 
Workshop / needs assessment in 
educational facilities 

Reforestation of 5,085 trees 
One waste water system 
Water source mapping & 
quality analysis /workshop. 
Environmental activities 
Rehab &Protection of pine 
forest 

Various Training for 
municipalities & community 
leaders ( 3 events) 
Various training for youth 

groups (7 sessions) 
Volunteer work camp (3 

events) 
Equipment for municipality 

3 sessions completed 
130 women graduates 
3 informal production 
groups 
one women association 
Beehives & honey 
production center 
Olive oil bottling center 



IV. STATUS REPORT BY COMPONENT 

For the sake of comprehensive design and reporting, the Integrated Rural Development program has been 
divided into four major components to match USAID strategic objectives of Expanded Economic 
Opportunities, Increased Opportunities and Skills for Women, Community Environmental Management, 
Increased Citizen Participation.. 
These four components are: (1) Rural Infrastructure Development and Rehabilitation (including agricultural 
skills training; public works rehabilitation and construction; and health and education facilities rehabilitation 
and construction, skills training. and health promotion.), (2) Agricultural Income Generation for Women 
(including skills training, production and marketing), (3) Community Environmental Management (including 
infrastructural rehabilitation and construction, skills training, and environmental education), and (4) Civic 
Participation and Community Education. The following section reports on the objectives, goals, and 
achievements of each of the program's components. 

Component # 1 - Rural Infrastructure Development and Rehabilitation 

Objectives: 
to achieve renewed and expanded economic opportunities in the agricultural sector via the 

construction and rehabilitation of agricultural infrastructure, and agricultural skills training for local 
farmers 

to improve public infrastructure, potable water supply, and piped sewage networks, as well as local 
managerial skills and capabilities in the local committees 

to improve the quality, effectiveness of, and access to health and education services in the targeted 
clusters via the rehabilitation of physical structures, procurement of improved equipment, skills training 
for health and education personnel, and awareness-raising and health promotion amongst the 
community. 

Goal & Purpose: 
to slow, and provide alternatives to, rural to urban migration 
to re-invigorate the primary income-generating sector in rural areas 
to increase households' income derived from agriculture 
to decrease incentives for seeking health and education services in urban areas 
to achieve healthier lives and communities in rural areas via construction and rehabilitation of public 

works infrastructure, particularly waste disposal and treatment systems 
to build local capacities for sustainable management of public works 

Project Activities: The activities of the rural infrastructure development and rehabilitation sector are divided 
into three 'sub-components'. The activities of the first sub-component - agricultural infrastructure and skills 
training - include the construction of essential infrastructure (such as agricultural roads, irrigation canals. and 
retaining walls) and the training of farmers in new, but appropriate technology for increased agricultural 
productivity. The second sub-component - public works infrastructure and rehabilitation - includes construction 
activities for drainage canals, potable and waste water networks, as well as complementary skills training to 
improve local capacities for management of public works. The activities of the final sub-component - health 
and education infrastructure, rehabilitation, skills training, and awareness-raisinglhealth promotion- focus on 
the rehabilitation of, and equipment provision for, local health dispensaries and free-of-charge schools, as well 
as complementary skills training for health and education personnel and awareness-raising campaigns for local 
community members. 

Status of implementation and achievements for the period ending September 30,2000. 
To date, after three years of continuous implementation of the program, a total of 184 major rural 
infrastructural projects were identified, appraised and developed into viable work plans, and their financing 
agreed to and secured from all parties involved. Of these 184 actions, 166 projects (90%) have already been 
completed, 13 infrastructural actions (7%) are under execution, whereas only 5 actions (3%) are still in the 
negotiation and contracting phase. In addition, three prototype demonstration farms have been initiated, and are 
being used for the introduction and training on new alternative crops and farming technologies. Total USAID 
monetary commitment for the implementation of these projects amounted to U.S.$ 2,462,097 (refer to annex A 
in the last section of this report for details on status, and relative monetary commitments, on a project by 
project basis). The Integrated Rural Development Program is fully operative in all the 34 villages encompassed 
within the geographical scope of the six YMCA clusters; also all the sub-sectors of the infrastructure 
component of the program are being implemented. 



In a quick review of the program's history, it is clear that during the first year of the project implementation, 
the rural communities have, in general, prioritized the development of agricultural infrastructure over other 
needs, since agriculture is the main income generating activity in the targeted clusters. The second year 
witnessed - once the major needs in the agricultural infrastructure were satisfied - a resurgence in requests and 
project achievements in the public works sector of the local communities such as retaining walls, potable water 
networks and reservoirs and rainwater drainage canals. Finally, the program's third phase, emphasized 
implementation of activities and projects in the health and education sector: Schools were built and/or 
rehabilitated, health facilities were developed, furnished and equipped and concurrent training sessions for the 
managing personnel were conducted, building of community centers such as youth clubs and sports facilities 
were initiated, are under execution or already completed. The following section of this report, will cover in 
detail the program achievements in each sub-sector of the infrastructure component of the program. 

( A )  Agricultural Infrastructure and Skills Traininz 

Since the Integrated Rural Development Program began, 
actions executed under the agricultural sub-component have 
accounted for the construction of more than 162 kilometers of 
roads and support structures such as bridges, gangways and 
retaining walls. The completion of these actions has increased 
and secured access to a cultivated andlor cultivable area 
estimated at 4585 hectares of fertile land. Furthermore, 
approximately 398 new hectares have been reclaimed for 
cultivation due to the construction of these access roads. 
Continuous monitoring on new land areas under cultivation is 
undertaken and reported on a regular basis by the program 
staff. 

Major infrastructural water management projects have also been completed, such as the construction of 
around 71 kilometers of irrigation canals and networks, 7 rainfed pools, 6 irrigation reservoirs and one 
water dam. Two artesian wells and related irrigation structures were rehabilitated with water pumps 
installed; also the rehabilitation works for seven water sources were conducted. These will insure the 
optimal use of the limited natural water resources, which are available in the concerned areas. An 
additional 1783 hectares of fertile agricultural land will be provided with improved or new irrigation 
due to the construction of holding and channeling structures. 

Three prototype/demonstration farms have been established in three different clusters of rural 
communities to provide hands-on training for the local farmers on the most recent and appropriate 
techniques in farm management. So far, 20 training sessions, with 733 farmer participants and 
involving more than 23 villages, have been conducted (for details refer to the section on "Agricultural 
Skills Training") 

(2nd) Public works infrustr~~cture Development and rehabilitation 
Since the beginning of the program implementation, three 
years ago. the local communities involved have identified and 
completed the execution of 44 public works projects. An 
additional six projects are under execution. Upon completion 
of all of the 50 public works and infrastructural projects, the 
following would have been achieved: 

a- Approximately 11.872 square meters of support and 
retaining walls,2 bridges and 6,346 meters long of 
drainage canals were constructed. The execution of these 
structures will insure safe access to and use of village 
roads for approximately 13,43 1 families 
b- Construction of 9 potable water reservoirs, 15 
kilometers of related networks, installation of 3 water pumps, and rehabilitation of 3 water 
sources. The completion of these works will ensure access to an improved and safe water supply for 
8428 families. 

A total of US$572,870 of USAID funds has been invested in the above works. 



(C) Health & Education Infrastructure Development. Rehabilitation, Skills Training & Awareness- 
raising 
In the health and education sub-component of the Rural Infrastructure Development and Rehabilitation 
sector of the program, a total of 29 major actions have been identified, designed, and implemented. These 
projects, which were identified as priorities by the communities themselves, included: 

1 Rehabilitation works for (6) school buildings. These 
actions were mainly implemented in the Security Zone, 
where the Lebanese government outreach is limited, thus, 
rehabilitation and upgrading works for the public school 
buildings is inadequate. Works covered construction of 
school rainwater reservoirs (school facilities, specifically 
the toilets, are not connected to any water source), roofing 
andlor construction of children playground, and school 
sanitary facilities. 
Construction of new, or additional physical facilities for 

(5 )  schools. These actions were mainly executed in the 
Beka'a and Akkar clusters where high fertility rate, and population density, is not matched with the local 
schools capacity to accommodate for the constantly growing number of children. Works covered 
construction of whole new buildings or extension works for existing facilities. 

'1 Physical and technical rehabilitation of (9) local medical units (dispensaries owned and run by local 
root organizations). Activities in the medical, health 

field covered: physical rehabilitation of (3) health facilities, 
complete furnishing and equipment for (5) medical units, 
and provision of badly needed diagnosis equipment, in 
addition to some furniture and tools, for (7) operating 
health facilities. Focus of implementation for the period 
under review has been devoted specifically to promoting, 
upgrading, equipping and human resource training for the 
Tannoura cluster dispensaries. This remotely accessible 
cluster lacks the most basic medical services and program 
efforts have been concerted towards filling this gap and 
insuring availability of these services from now on. 

1 Four traininglworkshop sessions have been provided for 160 participants in order to enhance their 
service delivery capacity in the administrative and medical field. Physical implementation of activities, 
such as shelter repair, furnishing of equipment and tools was complemented with skills upgrading of the 
human resources working in these targeted dispensaries. 

1 Five health units were connected to the YMCA medical program and provided with medicines for their 
patients. When a dispensary becomes technically viable, according to the YMCA Medical Program 
criteria, it was automatically linked to the YMCA medical program. This program, with co-funding from 
the Ministry of Public Health, insures regular delivery of medicines for the chronically ill patients within 
the dispensary geographical coverage. 

!! Dental hygiene campaigns: The first and second phase of an all encompassing campaign have covered 
the six clusters, and managed to reach: 

"10,404 children aged between 6 and 12 years enrolled in 67 schools 
* 5,525 individuals aged 12 years and above in 36 schools and across five clusters. 

Construction/completion of two youth clubs and one 
multipurpose and football court. The implementation works of 
these activities were partially executed during the voluntary 
work camps connected with the civic participation component 
of the program. These actions were specifically targeting local 
youth mobilization and training on civic participation and 
development issues. The construction of the physical structures 
has been used as an implementation methodology and as a 
focal point for youth involvement. The ultimate goal was the 
creation, development and future sustainability of a youth 
leadership nucleus whereby the project aactivities and 
achievements were used as a tool. 



In summary, upon completion of the 29 actions identified in the sector under review, a total of 7,690 additional 
families will be served by a rehabilitated clinic or dispensary, 10,760 additional families served by extended 
school premises and 1,625 families will be using new community centers. 

Table 2 attached summarizes the total achievements of the rural infrastructure development and rehabilitation 
component by sub-sector. It is worthy to note in this section, that the last six months (March till September 
2000). have witnessed a slowing down in the rate of new projects development and execution. The main reason 
for this fact being the restricted funding, since the program have reallocated any pending, not yet committed 
funds, to the newly liberated southern zone of the country to respond to the new emerging situation. 



Sector 

Agricultural 
Infrastructure and 
skills training (A) 

Public works 
infrastructure and 
rehabilitation (B) 

Health and 
education 
infrastructure and 
rehabilitation (C) 

Table 2: Rural Infrastructure Development and Rehabilitation 
Summarv of Achievements by Sector 

Total Output 

U 162 km long agricultural roads - 
U 23gangways - 
L1 6 bridges - 

4,404sq.m retaining walls - 
O 70,782 m long irrigation canals - 
U 7 rainfed pools - 
C 3 agricultural demonst. Plot 1 - 

Prototype farms &20 session agr. 
Training 

P Rehab.of seven water sources 
O Equipping of two artesian wells (3 

pumps) 
O 6 irrigation reservoirs 
U One dam & irrigation water pump 
ii 11,872 sq. m of road retaining 

walls 
n 6,346 m long of drainage canals 
Ci 2 bridges 
11 9 water tank reservoirs 
U 3 water pumps 
Li 15,170 m Potable water networks 
1. i Rehab.of 3 water sources 
11 Const. of 5 schools 
iI! Rehab. of 6 schools facilities - 
CI Health workshops & trainings 
F Dental hygiene campaign for 6 

clusters 
n Rehab. works for 5 health facilities 

Equipments, furnitures & tools for 
9 dispensaries 

17 Const. of 2 clubs & one football 

October i, 1997 - Septeml: 
# of Projects /US $ amount 

99 projects completed 
O 2 projects in execution 

phase 
U 5 projects in agreement 

phase 

L1 3 demonstrationltraining 
sites 

U 44 projects completed 
U 6 projects in execution 

phase 

fl 27 projects completed 
[J 3 projects in execution 

phase 

!r 30,2000 
Impact lndicator 

Planned (five years) 
2,646 ha accessed 
1,939 ha reclaimed 
963.5 ha brought under 

irrigation 
819 ha with improved 

irrigation 

8,428 families with improved 
potable water 
13,431 families using 

protected access road. 

7,690 families served by 
rehabilitatedlclinic 
10,760 families served by 

rehabilitated schools 
1,625 families using new 

community centers 

Impact lndicator 
Actual date 

I O 2,446 ha accessed 
Ci 398 ha reclaimed 
O 591.5 ha brought under 

irrigation 
1J 807 ha with improved 

irrigation 

U 7,608 families with improved 
potable water 

n 13,281 families using protected 
access road. 

7,190 families served by 
rehabilitated 1 clinic 
9,760 families served by 
rehabilitated schools 

O 1,625 families using new 
community centers 

Please refer to Annex A & B for a detailed listing of projects by sector, amount committed, relevant status, and related impact indicator. 



Anriculture Skills Trainina Sub-sector. 

Agriculture skills and training sub-sector has been included in the overall project design given that it is an 
essential element for achieving the overall objective of "expanding economic opportunities" for the populations 
of remote rural areas of Lebanon: Infrastructure construction and rehabilitation alone is not enough for long 
term benefits; it has to be complemented by human capacity building for sustainable project results. 
The objective of the agricultural skills training sub-sector is to increase the productivity of crops, and the return 
per unit input of production, through the use of new methods of production and advanced technologies. The 
latest developments in farm management research are used in the areas of: fertilization, irrigation, 
mechanization, pest control, and higher yielding seeds. 
Agricultural training activities have been concerned with the promotion of improved farming methods and 
advanced techniques, and assisting farmers in adopting them. The PRRA (Participatory Rapid Rural Appraisal) 
conducted by the YMCA prior to program implementation, concluded that farmers fail in treating their 
problems because of the lack in the know how of optimal use of limited resources to achieve maximum 
productivity, and the limited access to recent developments in agricultural practices and technologies. 
To implement the training activities, three prototype farms in the clusters of Tekrit, Akkar a1 Attika (Akkar) 
and El Ain (Bekaa) have been developed. These farms are used as training centers and demonstration sites to 
promote technology transfer and provide assistance in improved farming techniques in order to optimize the 
agricultural productivity, so that farmers could meet the required quality standards and take advantage of new 
market opportunities. 

Jebrail Farm: Demonstration plot 

The demonstration plot was developed to promote (1) viable 
technology transfer and extension services that meet local farming 
needs in the cluster taking into consideration the climatic, soil and 
water conditions in the area, (2) new varieties and new crops of 
vegetables of high yield and good economic return. Detailed review of 
the vegetable crops that have been introduced in the subject farm is 
presented in the attached table. In addition, new types of fruit trees 
such as kiwi and persimmon have been cultivated. New cultural 
practices associating crop rotation. weeding, fertilizer application, 
proper pressurized drip irrigation system, appropriate harvesting 
techniques and packing methods have all been extensively exposed. Also some agriculture machinery devices 
for tillage were introduced and tried on-site: a small cultivator to destroy weeds, and to loosen and aerate the 
soil is progressively used through the whole growing season substantially reducing the amount of human labor 
for raising crops. 
To confirm the privileged economic opportunities and net returns generated from the production of the newly 
introduced cash crops, the YMCA have tested market responses, sales points, accessibility to farmers and 
profitability margins. Results have clearly demonstrated that most of the crops introduced generate a wider 
profit margin than the already existing varieties cultivated in the area. Farmers would gain in shifting and 
introducing the new crops to their own farms. 

Vegetable crops introduced in Jebrail demonstration plot: 

CROP 
Beans 
Cabbage 
Carrots 
Cauliflower 
Cucumber 
Pepper 

Radish 
Squash 
Sweet corn 
Tomato 

VARIETY 
Veronica & Plaja 
Red Rookie & Colchat 
Nantesa Coral 
Ceblan -7 
Veros F1 
F1 Yellow Castelo & Pekin 
F1 229196 Dark Red & Tanger 
Vermell 
Lima hyb-F1 
Jubilee 
Golden 

RATIONALE 

New varieties of crops already cultivated in the area 
have been introduced and tested for: 

Higher yield . Higher marketable value, 
Higher return. 



CROP 1 VARIETY I RATIONALE 
Brussel sprouts I Choux de bruxelles & Jade cross 
~roccoli  1 Hyb 61 
Celerv I Florida n.683. Plein Blanc Dore & 

tested for 
Better quality. 
Higher economic value 

Increased market demand. 

New crops suitable for cultivation in the 
I Plein Blanc Pascal 

Chicorv I Belgian 

Training Sessions 
As detailed in table 3.1 which follows, and by September 30, 2000, a total of two hundred and eighty seven 
farmers from eight different villages in Akkar and Tekrit clusters, have attended the agricultural training 
sessions and received technical advise on farm management all of which have been conducted in Jibrael farm. 
The training sessions covered topics such as fertilizer use and application, weed control, appropriate methods 
and techniques to save water, pest and disease control on vegetables along with improved crop varieties, 
mechanization and modern technology. Information relayed in the sessions would enable the local farmers to 
produce at lower cost, high yielding crops of good quality and adequate economic return. 

area which fit the climatic and soil 
conditions have been introduced and 

Pilot fruit trees prototype farm: 
Two demonstration plots of fruit trees have been established in Akkar a1 Attika (Akkar cluster) and Nabi 
Osman (A1 Ain cluster in the Bekaa). The overall objective of these plots is to assist growers in adopting 
modem orchard practices and to encourage them progressively to make the transition from old to modern 
varieties that are more competitive in both local and export markets. 
These farms of 100-150 fruit trees are new varieties propagated on clonal rootstocks with variable dwarfing 
characteristics that permit high planting density. The considered varieties are highly productive, ultimately 
resulting in a higher yield and better quality. 
Best practices are being demonstrated and growers are being trained to apply these practices and technologies 
to their own orchards. Improved and modern irrigation practices were set, a bubbler irrigation pressurized 
system that uses less water and provides better control is used with great success ensuring a minimum loss of 
water through evaporation or percolation into the ground. Moreover, Integrated Pest Management (IPM) that 
aims at achieving the desired control while reducing the use of pesticides is properly employed. Weed-Control 
methods are also implemented to eliminate competing weeds. Pruning and training to frame the shape and 
increase fruit size were exposed along with essential soil management practices such as proper tillage; 
maintenance of a proper supply of organic matter and nutrient in the soil. 

Apples 

Fruit trees varieties introduced in Akkar a1 Attika and Nabi osman prototype farms. 

~eptember Queen 
Early Red Onm9EMLA 
Topsur/MM109 
Washington Spur/MM111 
Fuji LavedEM109 
Mondial GalalEM109 
Golden Delicious/EMlO9 

TREES 
Pears 

Nectarine 

Akkar el Attika 
& 

NabeeUthman 

1 SmoothedEM9 
Cherries ( Hardy Giant 

Variety 
HOMOREDI FAROLD 87 
WILLIAMS /FAROLD 87 
PACKHAMS TRTUMPWFAROLD 87 
DR JULES GUYOT/FAROLD 87 
Jade 
Emeraude 
Topaze 

Cluster 
Akkar el Attika 

& 
NabeeUthman 

Akkar el Attika 
& 

NabeeUthman 

Nashis 

~ u r o &  NO3 
Noire de Meched 
Summit 
Van 
Niuisseiki 
Shimsseiki 

Akkar el Attika 
& 

NabeeUthman 

Akkar el Attika 



Training Sessions 

Training sessions were provided to assist farmers in solving their most serious orchard management problems 
as an attempt to increase their productivity. Attention was focused on improving agricultural practices and farm 
management techniques. Specifically, the training sessions addressed the following topics: new irrigation 
methods. fertilization, weed control, pest and disease control, fruit thinning, pruning and upgrading fruit trees, 
also new methods in packaging and handling of fruit. Eleven training sessions and four training packages have 
been provided so far. A total of 160 farmers/growers from Akkar cluster and 208 farmers/growers from A1 Ain 
cluster participated in these training sessions. Table 3.2 below summarizes the topics covered, their objectives, 
and the number of participants who attended those sessions. Adopting all the improved and modern practices of 
soil management, better tree varieties, integrated pest management, orchard owners will be able to produce and 
uniformly pack, blemish-free fruit that is now standard fare in supermarkets store. 

Table 3: Agricultural Skills Training 
October 1,1997 - September 30,2000 

Table 3.1: Jebrail Demonstration Plot 

Title Date Cluster 

apples, pears, 
pepper and 

ferfigation 

attika 

Fertilizer use 
And 
Application 

Pest control on 
almond and 
olives 

Upgrading of 
Apple 
production in 
Lebanon 

Marketing: 
Problems & 

Training & 
pruning Kiwi 
trees 

24/8/98 

17/9/98 

611 1/98 

191 12/99 

TOTAL 

Tekrit 
& 
Akkar a1 
attika 
Tekrit 
& 
Akkar a1 
attika 
Tekrit 
& 
Akkar a1 
attika 

Tekrit 

- 
# of 
part 
34 

5/4/00 

- 
# of 
vill - 
1 

Tekrit & 
Akkar a1 
attika 

Objectives 

+ To train participants in timing and quantity of 
chemical applications 

+ To introduce new developments concerning 
agricultural practices 

+ To stress prevention of certain problems as 
opposed to treatment 

+ To convey the importance of knowing the active 
ingredient 

+ To inform participants on the rationale irrigation 
schedule 

+ To train participants in the quantity and method of 
water applications 

+ To convey the benefit of Drip Irrigation Systems 
+ To introduce the concept of chemigation 
+ To introduce various fertilizers and methods of 

application 
+ To train participants in selection of fertilizers, 

quantity and timing of application for different crops 
+ To introduce concepts and methods of pest control 

for olives and almonds 
+ To train participants in prevention of diseases that 

affect olives and almonds 
+ To improve cultural practices 
+ Pruning and training practices 
+ Pest control and weed control 
+ Pollination, fruit thinning and harvesting 
+ Crop marketing strategies 
+ Promotion of agricultural coop activities 
+ Packaging, grade uniformity with related sales 

prices. 
+ Promoting and diffusing Jibrael successful 

experiences 
+ Kiwi trees production: growth requirements, 

climate and water demand 
+ Appropriate pruning techniques 
4 Cultural practices for growing fruit trees. 



Table 3.2: Pilot fruit trees prototype farm. 

In addition to the on-farm conducted sessions, the YMCA Integrated Rural Development Program has 
organized special sessions in the remaining clusters that responded to the farmers requests and needs in 
Tannoura & Ksaybeh. The training sessions targeted mainly olive tree growers. These sessions have attracted 
78 participants from 5 different villages and are listed in table 3.3. 

Table 3.3: Off farm training - Ksaybeh & Tanoura Clusters 

- 
Title 

Pruning and 
training of fruit 
trees 

Development of 
fruit trees 
production 

Irrigation and 
Fertilizers use 

Weed control 

Training and 
pruning dwarf 
fruit trees 
Disease and 
pests on apples 
and pears 
Grafting 

TOTAL 

# of 
part 
27 

43 

36 

17 

60 

3 1 

16 

13 
50 

50 
25 

208 

I60 

Title 

Olive 
production 
and Pest 
control 

TOTAL 

Date 

5/3/99 

9/6/99 

2/7/99 

24/7/99 

27/7/99 

29/7/99 

31/3/00 

6/4/00 
26/4/00 

5/5/00 
5/7/00 

Date 

1012/00 

7/3/00 

# of 
vil1 
1 

2 

5 

2 

3 

5 

2 

1 
4 

1 
1 

4 

6 

Cluster 

Akkar 

A1 ain 

Akkar 

A1 ain 

Alain 

Akkar 

Akkar 

A1 Ain 
Akkar 

A1 Ain 
A1 Ain 

Alain 

Akkar 

Cluster 

Ksaybeh 

Tannoura 

Ksaybeh 
Tannoura 

Objectives 

+ Proper pruning technique for newly planted trees 
+ Effects of pruning on the structure and frame of trees 
+ Basic pruning principles 
+ To improve fruit trees production by adopting new 

methods in planting 
+ To introduce new developments concerning orchard 

practices 
+ To stress the benefit of rootstocks 
+ To convey the importance, characteristics and 

specification of new varieties and kinds of fruit trees 
+ Rationale and timing of irrigation. 
+ Quantity and method of water applications 
+ Advantages of new irrigation techniques 
+ Fertilizer use and methods of application 
+ Fertilizer selection: quantity and timing of application 

for different crops 
+ To introduce the concept of chemigation 
+ Weed control measures 
+ Suitable solutions and recommendations to combat 

weeds in fruit trees 
+ Weed control practices 
+ Demonstration of the appropriate pruning technique 
+ Training trees for increasing the quality and quantity of 

fruits. 
+ Timing and quantity of chemicals used for best results 
+ Safest method of using the adequate chemical and 

safety measures to be followed. 
+ Demonstration of grafting by budding and T-bud 
+ Exposing the summertime grafting technique T-bud 

# 
of 
vill 
1 

5 

# of 
part 

25 

35 

78 

Objectives 

+ Olive trees/ pest control 
+ Integrated pest management techniques 
+ Impact of irrigation and fertilizer application 
+ Introduction of proper and advanced harvesting 

techniques 
+ Improve and increase production at a lower cost 



Future Trends 

The YMCA Integrated Rural Development Program plans to maintain the benefits generated so far in the 
clusters where the agricultural training has been provided, and to expand the successful program experiences to 
the remaining clusters, specifically the villages, which have been recently liberated in the South through the 
following plans of activities: 

(1 )  Maintaining the farms, intensifying the training sessions and diversifying the exposed topics to 
address a larger group of farmers. 

(2) Initiating agricultural training for the remaining clusters, specifically in the south Lebanon clusters 
where the YMCA is currently in the process of investigating various possibilities 

(3) Researching possibilities for the introduction of alternative crops for Tobacco plantation, the number 
one money-generating plantation in the south. 

The Lebanese government subsidizes Tobacco growing to secure farmers in the southern area and provide them 
with a stable generated income. Tobacco growing is a family business where all family members participate in 
the tobacco production and any alternative solution would have to meet the actual work conditions: Saffron and 
scented flowers could hopefully substitute for tobacco. 
<Saffron is a cash crop and an important export item. It is a labor-intensive crop that calls for all the family 
members, especially during harvest periods where only the flower reproductive part is cut. 
< Scented flowers: "Rose" fragrance begins with Rosa Damascena, species commonly cultivated for its 
essential oils. These once blooming roses variety are for multipurpose uses; In addition to the beautiful 
garnishment they do provide with their outstanding fragrance and assorted colors, they can be distilled for the 
production of rose water, a business already spread in the area, and essentially they contain the essence of rose 
perfume used in the production of perfumes. 
These 2 projects are under research and investigation: Saffron bulbs are being planted for testing at the AUB 
Farm. When trial experiments certifies the possibility of adopting these new crops, we will promote them in the 
YMCA clusters in the southern part of Lebanon where tobacco plantation occupies most, if not all, of the 
planted areas. 

Conclusion: 
Agriculture in Lebanon does not have a competitive edge over other countries in the Middle East: It lacks large, 
plane land surfaces, sophisticated infrastructure, cheap labor, and finally, viable sectoral planning. 
Consequently, competition for cheaper prices through lower cost and increased production only is hard to 
achieve. 
Agricultural production in Lebanon is expensive: The country's market niche, where the Lebanese products 
could find a competitive edge, is through adopting first quality and diversified production to cater for refined, 
more expensive market consumer demand and to take advantage of the country's existing possibilities such as 
diversified microclimates, varied soil conditions, different altitudes and skilled labor. 
To compete on national and international grounds, Lebanese agriculture has to be directed toward a qualitative 
quantitative production business rather than production. 
Finally, training and assisting farmers, in choosing and cultivating the cash crops best suitable for both their 
specific microclimatic conditions and the market demand, becomes critical in implementing a viable 
agricultural strategy to increase farmers income in rural areas. A follow up study on the marketability of these 
crops is crucial for their promotion either for raw consumption or for processing (palm tomatoes for sun- 
drying). 

Component # 2 -Auricultural Income Generation for Women 

Objectives: 
to provide opportunities for sustainable income-generation for women in remote rural villages 

* to make use of surplus (often wasted) agricultural produce and to increase its value-added through 
processing and marketing 
to develop and improve links between women graduates and potential markets in order to bypass 
"middlemen" to whom much of the value-added is lost 



Goal & purpose: 
to expand overall agricultural productivity 
to improve the well-being of poor women in rural and remote villages by providing them with sources 
of income, increasing their access to credit, and creating formal and informal groups of 
businesswomen graduates 
to promote healthy, safe, and chemical-free food production 
to assist households to preserve excess food from cultivation until seasons or years of deficit 

Project Activities: The primary activities of the Agricultural Income Generation for Women component are 
skills training in cottage industries and the establishment and operation of a marketing and sales unit for the 
products of the cottage industries. Two-month training sessions involve four-hour workshops, three times per 
week. The sessions are divided into three components: (1) theory and rationale behind the food processing 
techniques to be learned [two weeks]; (2) application and practice of the learned techniques [five weeks]; and 
(3) accounting, marketing, and pricing of products [one week]. Women participants learn to process 
domestically grown fruits and vegetables through scientific, hygienic, and chemically free techniques. The 
Marketing Unit has carried out the following activities: feasibility studies, marketing and sales promotion, 
transport and distribution, standardization and quality control, storage and packaging design, provision of 
technical assistance, basic training in bookkeeping and management for women's groups; and is serving as an 
advisor to the groups. 

Status of implementation and achievements for the period ending September 30,2000: 
To-date, after three years of program implementation, and 
while reviewing this section's major achievements, we can 
confirm that the "Agricultural Income Generation for women" 
component of the IRDP program have achieved its major 
objectives, as stated in the project proposal, and as 
summarized above: The circle is finally complete and 
uninterrupted. Women skills training is followed with group 
formation and cooperative registration, marketing research 
studies assist in brand, logo and label designs, professional 
supervision and counseling aid in setting up legally operating 
production centers, product quality standardization and large- 
scale professional production have managed market 
penetration: "Rural Delights" wide selection of food products 
are finally on shelve displays in some of the most important, 
first class, large surface areas: Monoprix and Abi Khalil 
Hypermarkets. From agricultural production to consumer 
markets, the loop of project economic sustainability has been 
achieved. An interesting and unexpected breakthrough is that, 
the process is starting to benefit from its own success: Instead 
of seeking ways to process the often wasted agricultural 
production, the production centers are actually advising the 
farmers on the selection of the products to be cultivated. 
Market feedback has led the centers to seek different varieties 
of agricultural produce that are more in demand and could 
generate higher profit margins than the farmers traditional 
produce. 

This program component has been highly demanded both within the YMCA clusters of comnlunities as well as 
outside their geographical scope. Numerous national and international organizations have approached the 
YMCA requesting the YMCA to implement similar activities, in other areas, and for other women beneficiary 
groups (IFAD, UNDP, etc). International organizations have also extended credit to the women groups trained 
by the YMCA program because of their confidence in the women' capacities to use the credit wisely, generate 
profit, and finally return the capital plus interest. 

A brief and summarized review of the timely developments of the "Agricultural Income Generation for 
Women" section of the program would look as follows: 

October 97- March 98 (Training phase): 
Finalization of the training module and launching of the training activities 



April 9SSeptember 98 (Accompaniment Processes): 
On-going training sessions in most of the YMCA clusters 
Initiation of formal (cooperatives) and informal women production units 
Development, and inauguration of the production and sales unit 
Attempts at production and participation in food exhibitions 

October 98-March 99 (Market research): 
On-going training sessions, women group formation 
Testing market response and establishing pricing and marketing policies 

April 99-September 99 (Marketing phase): 
On-going group formation efforts 
Finalization of product brand name, logo and label design 
Initiation of the first production center 
First attempts at marketing and sales 

October 99- March 2000'(Businessl professional phase): 
Equipment of food processing centers in the various clusters 
Legalization processes for market penetration (Chamber of Commercelbar 
code) 

April 2000- Up-to-date (Project sustainability): 
Large-scale production 
Market penetration I Rural Delights display on supermarket shelves 

A brief and summarized review of this component up-to-date, total achievements: 
More than 425" women from all regions of the country have been trained in scientific and hygienic 
food processing techniques (training session details are reported in table 4 which follows). A new 
training session, under preparation, to be conducted in Bint Jbeil cluster, is expected to attract and 
train at least 40 additional women. The Bint Jbeil cluster had been previously outside of the training 
staffs reach because of the precarious security conditions, which used to prevail under the Israeli 
occupation. 
Approximately 32 women's groups have been organized into production units. 15 of these groups 
have already been registered as legally recognized cooperatives or women9 organizations. The on- 
going and continuous organizational process is expected to further increase this number with time. 
79 consumer products have been standardized and introduced in 'the sales market 
Participation in more than 11 food and professional exhibitions which have assisted in launching the 

Rural Delights brand in the market 
Six production centers have been initiated and developed in joint cooperation with 4 cooperatives and 
2 women organizations. The centers have been adequately equipped with semi-automatic production 
machinery to facilitate expansion in production 
The total production planned for this season is expected to reach up to approximately 300 tons of 
agricultural produce to be processed. This amount will generate as much as 150,000 units of 79 
different consumer products. 
Rural Delights wide selection of consumer products have been introduced in 7 major sales points 
(Monoprix, La Cigale, Abi Khalil Hypermarkets in Baabda, Mkalles, Ras Beirut, and Tripoli) in 
Lebanon, in addition to health food stores, hotels and restaurants. Continuous marketing efforts are 
expected to open access to export markets namely Saudi Arabia, Dubai and Abo Dhabi in the near 
future. 

Finally, to conclude reporting on this component of the Integrated Rural Development Program, IRDP, we can 
safely confirm that targeting assistance to rural women, through the above detailed sequence of activities, has 
proven to be a successful approach to lay the ground for raising the status of rural women both on an economic 
level and as a producing partner in the family unit. 
In addition, the program provides a viable solution to two widely recognized problems in the rural areas: First, 
surplus unsold agricultural production; and second, women's lack of access to work and economic 
productivity. 
*This number represents the women trainees in the clusters only, for those out of the cluster trainees are not reported here. So far a total of 
1000 women have benefited of this training. 



Table 4: Agricultural Income Generation for Women 
October 1, 1997 - September 30, 2000 

I 
A) Training: food preservation and marketing techniques 

* Includes the estimated cost of rent, water and electricity during the training period. 

I B) Marketing: promotional stands and exhibitions 

Total I Status Code # 

CUM 1 

CUM2 

CUM3 

CUM4 

CUM5 

I 

4,001 .OO 1 Completed 

Location 

Beirut 
17-2 1 March 

Zouk 
4-13 Sept. 

Beirut 
20-24 April 

Saida 
1-9 May 

BeirutIAUB 

5,374.00 

4,5 19.00 Completed --I-- 
Completed 

T Completed 

Activity 

Promotional stand: Beirut Hall 
Exhibition 

Marketing stand: homemade 
products exhibition 

Promotional and Marketing 
stand: 

Beirut Hall 
Promotional & Marketing stand: 

A1 Rabih Exhibition 
Promotional stand: AUB 

I 

83.00 1 Completed 

Amount 
Allocated 

($1 

5,374.00 

4,001 .OO 

4,5 19.00 

1,150.00 

83.00 

Local 
Con- 
trib. 
($1 
-- 

-- 

-- 

-- 

CUM6 

CUM7 

CUM8 

-- 

-- 

24-26 May 
T Y ~  

1 - 1 1 August 
Beirut 

4-8 April 2000 
Beirut 

16-31 August 
2000 

2000 
Totals 

Fakra 
18-20 August 

2000 
Nabatyeh 

7-1 7 September 

Promotional & Marketing stand: 
Mouneh Exhibition 

Promotional stand: Beirut Hall 
Exhibition 

Promotional stand: Beirut 
Monoprix - Supermarket 

28,479.00 

Promotional Stand: Fakra Club 
Exhibition 

Promotional Stand : 13" of 
Aljanoub Exhibition 

500.00 

5,513.00 

7,339.00 

300.00 

-- 

-- 

28,779.00 

-- 

-- 

-- 

150.00 

150.00 

500.00 

5,513.00 

7,339.00 

Completed 

Completed 

Completed 

150.00 

150.00 

Completed 

Completed 



Component # 3 - Communitv Environmental Manaqement 

C) Income Generation & Food Processing Centers 

Objectives: 
to implement adequate and environmentally sustainable management systems for solid and water waste 
to increase awareness of, and mobilization around, environmental issues in remote and rural villages 

El Ain Crop Drying Center: solar dryer, furnishings, 
equipment, utensils 

Kfeir Beekeeping & Honey Production Center 
Ksaybeh Distilling & Food Processing Center 

Fakiha Food Processing/Trout Smoking Center 
Khelwat Food Processing/Olive Bottling Center 

Tekrit Food Processing1 Solar Drying Center 
Totals: 6 production Centers 

Goal & purpose: 
to decrease the adverse effects on the environment caused by inadequate systems of waste disposal and 
poor land management 
to increase community awareness, participation in, and application of environmentally sound practices 
to improve the quality of living conditions at the local level, including a reduction in health problems 

Project Activities: The activities of the community environmental management component comprise primarily 
educational and awareness campaigns, reforestation, and infrastructural development. Youth, in particular, are 
receiving training in project development and management related to environmental issues. Infrastructural 
development is primarily concerned with the construction of solid waste and wastewater management pilot 
projects in villages of the targeted clusters. It also includes the construction and rehabilitation of damage 
control infrastructure, such as culverts and retaining walls (to prevent soil erosion). 

Status of implementation and achievements for the period ending September 3012000: 
The YMCA rural environmental strategy was developed taking the following into consideration: Low 
technology, low cost pilot projects, consistency with local context, applicability, sustainability and possible 
replicability. 
This strategy proved its viability in three major challenging areas: Environmental protection (treatment of 
community generated solid and water waste), restoration of green cover (reforestation campaigns), 
awarenesdocal capacity building (training and community mobilization) 
During the last three years, the Community Environmental Management component has witnessed important 
achievements in the environmental sector and great strides were made towards the attainment of this 
component objectives of ". . . environmentally sustainable management systems for solid and water waste ' I ,  

". . . awareness around environmental issues.. .". 

Amount 
Allocated 

($) 
25,000.00 

25,000.00 
13,601 .OO 
25,000.00 
20,000.00 
25,000.00 
133,601 .OO 

Com~onent ~uantitative achievements: The projects implemented in the environmental sector of the rural 
development program have undertaken and achieved the following to date (September 30,2000): 

Reforestation campaigns covering 4 clusters (Bint Jbeil, Kfarsyr, Akkar, Tannoura) encompassing 
17 communities in which 9,585 nursery trees were planted 
Three projects in wastewater treatment systems for three villages were identified. Of those two have 
already been completed and are in operation, whereas the remaining one is expected to enter the 
construction phase by the end of October, 2000. 
The first pilot solid-waste treatment center using the 'dynamic composting' technology has been 
successfully operating in Kfarsyr for the last year and a half. Due to the program's success, a 
request was forwarded to increase the center's capacity to treat 10 tons of solid waste per day. As a 
result, one extra drum will be mounted in Kfarsyr center by the end of November 2000. The 
replication of Kfarsyr solid waste treatment center is under design, and finalization of legalities for 
three cluster wide projects in Akkar A1 Atika, Kosaybe and Mays El Jabal are underway. 

Local 
Contribut 

ion [$) 
3,000.00 

7,500.00 
3,000.00 
4,000.00 
3,000.00 
2,500.00 
23,000.00 

Total 
Cost 
($1 

28,000.00 

32,500.00 
16,601 .OO 
29,000.00 
23,000.00 
27,500.00 
156,601 .OO 

- 

Status 

On-going 

On-going 
On-going 
On-going 
On-going 
On-going 

-- 



The "water mapping and quality analysis" process was finalized in the cluster of Tannoura and was 
followed by a training workshop for the municipalities and local health centers. 
Rehabilitation of a natural water source and construction of related Public Park was completed 
while two similar initiatives for public parks are now in the construction phase. 

a Various environmental activities have been initiated, in partnership with the Ministry of 
Environment, and in association with local community based NGOs in Akkar and Tekrit clusters. 
The first activity will map and assess the quality of local water resources and conduct the related 
awareness campaign, whereas the second is concerned with the health hazards associated with 
inappropriate pesticide use. The third activity plans on building the local youth organizations 
capacities for environmental education. 
Related and complementary activities in the environmental field, such as workshops, and 
dissemination of solid waste containers, training and awareness campaigns were designed and 
executed in various locations. 

A summary of all the activities implemented under the Community Environmental Management 
component can be found in Table 5 below and the corresponding full details located in Annex B 
enclosed with this report. 

- - I ~nvironmental~ctivit ies 
Total U.S.$: 1 1,187,291 

Table 5: Community Environmental Management 
October 1,1997-September 30,20000 

The following narrative section is an update on the implementation, monitoring and evaluation status of the 
major pioneer projects developed under this component. 

Wastewater Treatment System 
The pilot wastewater treatment project, which has 
been in operation in Mrahat (Akkar El-Attika). is 
under continuous monitoring. This treatment system 
employs natural processes, with low maintenance 
and low cost. It was designed under the priority of 
using appropriate technology in the development of 
rural areas. The piloted system has proven to be 
capable of handling the wastewater generated fiom 
1 10 fanlily units. BOD (Biological Oxygen 
Demand) monitoring has shown that the septic tank 
is reducing the organic contamination level by 
54.5% and the bio-filtering pond increasing this 
removal percentage to 84.15%. The effluent from 
the treatment system will not be reused; rather it is 
being discharged into the adjacent running river for 

U.S.$ Amount 
28,234 

1,03 1,380 

32,609 

95,068 

SectorIArea 
Restoration of green cover 
Environmental protection 

Awareness/capacity building 

Complementary activities 

further natural purification. 
Recent results of an LAU (Lebanese American University) student research study undertaken under Dr 
Shattila's supervision have concluded that the implemented system is accomplishing the expected results in 
water treatment and it proved to be comparatively the cheapest and most adequate system made available 
within the local context. 
A similar and improved wastewater treatment system with its related sewerage network has been constructed in 
another location within the same cluster. This system is handling the water refuse of 225 families. Other 
villages within and outside the targeted clusters have requested similar wastewater treatment systems. Actually, 

Activity Description 
Reforestation in 4 clusters of 9585 trees 
4 solid waste treatment centers 
3 water waste treatment systems and related 
networks 
Training on reforestation, pesticide use, waste 
management and capacity building/ workshops, 
conferences 
Solid waste containers, water source and three 
parks and one pine forest, water mappingtanalysis + 



two other projects have been under consideration for the last couple of months (kfeir, Ain harsha) and relative 
construction cost have already been budgeted except that, various considerations have prevented their 
realization. Consequently, related monetary budgets have been rescheduled for other projects. One wastewater 
project for Marj El Zouhour village is currently in the final design phase: it will be implemented in partnership 
with the Council of the South. 

The Solid Waste Management CenterlMaterial Recoverv F a c i l i ~  
Solid Waste pollution of the rural environment is one of the major challenging issues facing the locally elected 
authorities (munici~alaties). This ~roblem is of a critical nature on a national level. In s ~ i t e  of the initial setback 
encountered during the course of implementation of the first 
cluster wide facility in Jibrael, this pioneer pilot project was 
proven to be technically viable in Kfarsyr testing site. 
The Kfarsyr solid waste facility has been in continuous operation 
since June 1999. The Dynamic composting technology proved its 
viability in the successful treatment of the organic portion of the 
solid waste generated by the inhabitants of the rural areas. The 
advantages of this technology over other proposed treatment 
systems are highly significant as follows: 1- Time (composting 
processes duration of three days only versus 60-90 days), 2- Land - .  
surface needs (0.2 hectares versus 0.6 hectares for pile composting of 10 tons daily), 3- Appropriate 
technology/low cost (US $ 45/ton of waste), 4- Suitability to rural environment (organic waste portion in rural 
areas is about 65%), 5- Sustainability (locally run with trained labor). 
Details of the Dynamic composting technology and relevant technical information of the pilot solid waste 
f ac i l i~  is to be found in previous reports. 
The Kfarsyr solid waste treatment center has been reported as a success story. Municipalities within and outside 
the geographical location of the YMCA clusters have monitored the continuous progress of the center, 
evaluated its advantages over other proposed alternatives and requested assistance from the program for 
possible replication of this project in their area of authority. The YMCA has received several requests for 
implementation of a similar treatment center so far. The program technical staff is currently planning the 
implementation of three other cluster solid waste facilities. The first center will be located in Akkar El Atika 
and will treat the solid refuse of three villages: Akkar El Atika, El Kaws and Shakdouf. The second one will be 
implemented in joined collaboration with the Council of the South in Ksaybeh, and will cover the villages of 
Ksaybe, Brayke and Aadshit. The third one will be realized in joint partnerships with, the Council of the South 
and the United Nations Development Program in the village of Mays El Jabal. for the treatment of the waste 
generated by the villages of Mays El Jabal, Mhaybib and Blida. Ground preparation for implementation of a 
cluster project is a challenging, tedious and long process involving legal agreements, assessment of 
sustainability issues, and numerous other preparatory steps that are time consuming. Presently, an 
Environmental Impact Assessment Report (EM) is being prepared for the Akkar El Atika center. 

Program new develovments and initiatives 
Forest Management Workshop: The reforestation campaigns executed in partnership with the municipality 
and the different youth groups in El Kfeir village have identified the 
village pine forest as one of the most significant natural resources in 
the area. The pine forest had been neglected for years and its 
economic revenue wasted. A workshop was designed and delivered 
to the local community' stake holders with the goal of preparing a 
management plan for the pine forest, identifying roles, securing 
partnerships, and finally prioritizing activities for the pine forest 
protection, rehabilitation and further development. A voluntary work 
camp, for the youth of the village, has been organized and 
implemented during last summer season, whereby some 
rehabilitation activities have been already executed as a follow up to 
the workshop recommendations. (See Civic Participation component). 

Water Safety Workshop: The "water mappinglquality assessment" studies which was completed in the cluster 
of Tannoura have mapped local water resources, and identified contamination levels and sources. As a result, a 
workshop has been prepared in partnership with the Ministry of Public Health and delivered to the local 
municipalities and health centers, whereby the results of the research were published and have been made 
public. Partnerships with the Ministry of Public Health have been secured to insure their involvement in any 
follow up initiative to be undertaken by the municipalities for monitoring the safety of the community's potable 



water. The goal of the workshop was to mobilize local municipalities, and render them responsible for their 
own water safety. Various sessions, delivered by specialists in Water Engineering and Health Prevention, 
provided information about the different sources and types of water contamination. the health effect of water 
pollution, and the role of the municipality and health centers in the provision of safe potable water and the 
prevention of water born diseases. Recommendations were made to train local municipalities on how to initiate 
a water-safety monitoring plan. Networking with the available health centers has been significant and will 
allow future community awareness about water born diseases. 

Conchding Remarks: Upon assessing the end results of the overall three years program activities developed 
under this component, there is no doubt that a lot have been achieved so far, specifically in the area of projects 
piloted and replicated in the fields of solid and water waste treatment. The pioneer projects implemented by the 
program have proven their technical viability, local sustainability and their capacity to respond to the felt needs 
in this sector. Further efforts are still needed for local institutions' capacity building in the environmental field. 
Know how, skills, attitudes, and behaviors need to be shared and built at the local level for any development 
initiative to be sustainable. 

Component # 4 - Civic Participation and Communitv Education 

Objectives: 
to enhance awareness among citizens a) of their communities' developmental problems and b) of the 

capacities of communities to solve these problems; 
to train local committees and volunteer lay leaders in needs assessment, planning, proposal writing 

and execution, and evaluation of projects; 
to promote and improve skills in deliberation, dialogue, negotiation, and conflict resolution; 
to organize and mobilize youth for voluntary work at the community level; 
to promote civic education, democratic practices, self-reliance, tolerance, and local governance. 

Goal & Purpose: 
* To promote social reintegration, community participation, and collective mobilization around common 

issues. 
* To ensure long-term sustainability and self-sufficiency of the developmental initiatives undertaken 

during the 3 year program by building local capacities for team-work, planning, and management of 
projects. 

Project Activities: 
The activities of the civic education and community participation component are designed to address the needs 
of the component's three target groups: local committee members, recently elected municipal governments, and 
youth. In response to a participatory needs assessment, the following major foci for assistance, training, and 
awareness-raising have been identified: (1) Local committee members will receive skills training in 
identification of common issues, problems and solutions, as well as group work, project management, and 
methods to overcome obstacles to achieving meaningful participation. (2) Municipal governments will receive 
pre- and post-election education on their roles, rights, and responsibilities vis-his  their constituencies, and 
training in democratic practices, project management, and the logistics of municipal governance; a pre-election 
awareness campaign will be directed to the local community addressing the definition and role of 
municipalities, as well as presenting a rationale for citizens to participate in elections. (3) Youth will receive 
education on democratic practices, volunteerism and development, and training in teamwork, leadership, 
project initiation, execution, and management. 

Status of implementation and achievements for the period ending September 30,2000 
The component under review, i.e. "Civic Participation and Community Education" has been included in the 
overall project design given that it is a vital tool for promoting self-reliance, tolerance, local governance and 
insuring the long-term sustainability of infrastructural projects. Sustainable human development, the ultimate 
goal of any development initiative, cannot be achieved unless a process for community participation is built-in 
within the program operational realm. 
The activities of the civic education and community participation component have been designed to address the 
needs of the component three target groups: Local committee members, elected municipal governments and 
youth. 



Building Partnerships for Local Development 
Prior to 1988, and in the absence of effective and operational municipalities, the program has facilitated the 
elections of village representative committees that provided an ideal foundation for community participation. In 
response to a participatory needs assessment, workshops/seminars for committee members, officials and non- 
official community leaders, have been planned and were carried out. Concepts of participation and local 
development were introduced and discussed, and skills were developed for teamwork and collective 
community action (CP2&3). 
In 1988, and after 35 years, elections for municipal councils took place in 600 of the 702 Lebanese 
municipalities. Experiences of inflexibility and inefficiency of a centralized state governance structure has 
drawn increased attention to the need for decentralization, and has highlighted the important role of 
municipalities in local development. Pre-election awareness campaigns have been directed to the local citizens 
addressing the definition and role of municipalities, and promoting ample participation in the election process 
(CP1). 
The YMCA Integrated Rural Development Program has capitalized on the municipal elections and identified 
possibilities of partnering with the newly elected municipal councils to insure the community's legal 
representation and total commitment to the already initiated development process. To enhance the capacities of 
municipalities in rural areas, the YMCA has designed and 
initiated a special training program with the objectives of 
building a democratic culture and enhancing democratic 
practices (CP 9,11, &12). 
In addition, a productive partnership and coordinated work plan 
has been developed in association with the State University of 
New York (SUNY) through which elected municipalities have 
received a "capacity building" program which included the 
provision of office equipment (computer, fax, photocopier.. .) 
(CP23), and training in computer skills, administrative and 
financial proficiency 
Further investment and training in capacity building is still 
needed to overcome existing problems, and limitations in 
delivery capacity of the targeted communities municipal councils. 

Education for DevelopmentNouth Empowerment 
Youth empowerment involves more than providing knowledge: It is a learning process, which consists of three 
phases: The first "exploratory" phase is followed by the "responding" phase, which leads ultimately to the 
"action" phase. It is within the realm of these three complementary and consecutive phases that the youth 
training programs are progressively operating. Various events such as training seminars, workshops, and 
volunteer work camps have been designed, organized and delivered with this background strategy in mind. 

The exploratory phase took place in the form of eight days training camps andlor 1-day workshop 
followed by volunteer work camp. 4 sessions were occurred so far, involving 152 participants from 5 
different clusters ( Akkar, Tekrit, Kfarsyr, A1 Ain and Tamoura / CP4,5,13 &1 4) 
The responding phase was provided to the youth of Al Ain, Tannoura and Kfarsyr clusters (CP 20,21, 
&22) during the winter school holidays. This phase involves identifying, planning and securing 
financial and legal support for development plans and actions 
A training for trainers' workshop was subsequently organized (CP15) and training camp sessions were 
conducted (CP16&28) to train and prepare a specialized youth team to manage voluntary work camps 
during the summer. 
8 voluntary work camps were organized and 
implemented during holidays and/or summer season 
(CP7, 17, 18, 19, 25. 26, 29, & 30). These camps 
attracted 290 youth participants from all the YMCA 
clusters. The objectives of the camps were to 
incorporate youth in the development process and to 
facilitate the formation of a youth nucleus. The 
physical construction/rehabilitation of youth facilities 
and playground areas during the camps were just the 
tools needed to create a cooperative spirit and were 
not an end by themselves. 



The Integrated Rural Development Program facilitated the formation of a youth group that will be concerned 
with working towards their areas development in collaboration with the local community. Youth leaders were 
stimulated to be more active in the public life and to be involved in the development of their community, 
specifically in the fields of environment protection and preservation of cultural legacy. 
Further in-depth involvement and follow up needs to be maintained in order to insure the sustainability of the 
training benefits derived so far. The program is currently in the process of linking the youth groups thus 
developed, with a legal permanent local structure to house and contain the youth leaders and insure their long 
term commitment It is only after such a step is achieved that the program would have attained its total stated 
objectives. 

During the last three years of the program implementation, i.e. from October 97, until September 2000, the 
component under review conducted 26 major training events, which involved a total of 11 1 training days which 
engaged more than 1000 participants from all the targeted clusters of communities with the exception of Bint 
Jbeil cluster due to its former location in the security zone. In addition, a capacity-building program delivered 
to municipalities, has provided training to 54 municipality staff and elected council members, and provided 
office equipment to 16 municipalities. 
A complete listing of the diversified activities undertaken in the component under review is found in table 6, 
which follows. 



Table 6: Civic Participation & Community Education 
October 1,1997 - September 30,2000 

Code 

CPl 

CP2 

CP3 

CP4 

CP5 

CP7 

CP9 

CPll  

CP12 

CP13 

CP14 

CP15 

Cluster (and 
location) 

Akkar El Attika 
Tekri t 

Tannoura 
Kfarsyr 

Akkar El Attika 

Akkar El Attika 
& Tekrit 
(Tripoli) 

Kfarsyr (Beirut) 

Akkar El Attika 
&Tekrit (Beirut) 

Kfarsyr, 
Akkar El Atika 

(Adchit) 

Tekrit (Rahbeh) 

Akkar El Atika 
(Akkar / Ayat) 

Tannoura 
( f i n  Ata / 
Mimess) 

Tannoura 
( f i n  Ata) 
(Mimess) 

El f i n  
(El Assi) 

All clusters 
(Broumana) 

Date 

11/5/98 
15/5/98 
23/5/98 
26/5/98 

19&21/ 
6/98 

29- 
3017198 

13- 
2017198 

22- 
29/7/98 

22- 
24/9/98 

1811 219 
8 

6&12/2 
199 

27/1/99 
& 

19&26/ 
2/99 

15/3/99 

on 
going 

2013199 
& 

29/3/99 

2 1/3/99 

5,6,7,8/ 
4/99 

# of 
Parti- 

cipants 
100 
50 
40 
35 

27 local 
leaders 

3 8 
northern 
NGOs & 
schools ' 

reps 
28 youths 

58 youths 
from the 2 

clusters 

50 youth 
from 3 
clusters 

26 

2 1 

21 

3 1 

35 

15 

Objective 

To raise awareness of and discuss 
the role and responsibilities of 
municipal councils. 

To activate the role of local 
committees as participants in and 
leaders of local development. 

Skills training for the prevention of 
and intervention in minor 
delinquency. 

To introduce and train youth in 
participation, communication, 
democracy. group work, needs 
identification, project management, 
and environmental issues. 
To introduce and train youth in 
participation, communication, 
democracy, group work, needs 
identification, project management, 
and environmental issues. 
To integrate youth from different 
religious communities and regions 
of the country to work together on a 
project for communal benefit. 
To enhance municipal work 

To enhance municipal work 

To enhance municipal work 

To increase youth participation & 
involvement in community work 

To increase youth participation & 
involvement in community work. 

To train youth leaders for active 
mobilization & implementation of 
development /volunteer work. 

Activity Title 

Role and 
Responsibi- 
lities of the 
Municipal 
Council 

Empowering 
Local 

Committees 
for 

Development 
Works 

Children's 
Rights 

Protection 

Mobilizing 
Local Youth 

for Active 
Participation 

Mobilizing 
Local Youth 
for Active 

Participation 

Rehabilitation 
of Public 
School 

Municipal 
Governance 

Municipal 
Governance 

Municipal 
Governance 

Education for 
development/ 

youth 
empowerment 
Education for 
development/ 

youth 
empowerment 

Training of 
trainers 

Format 

Confer- 
ences 

Workshop 

Workshop 

Training 
camp 

Training 
Camp 

Voluntary 
work-camp 

Work-shop 
training 

Work- shop 
training 

Work -shop 
training 

Work-shop 
training 

Work-shop 
training 

Training 
seminar 



Objective 

T o  train and prepare youth leaders 
from cluster villages, to  conduct 
summer volunteer work camp in 
their clusters 
Implementation work and training on a 
project related to youth activities, in 
order to enhance their mobilization 
around a common project and issue 
Implementation work on a project 
related to youth activities in order to 
enhance their mobilization around a 
common project and issue 
Implementation work on a project 
related to youth activities in order to 
enhance their mobilization around a 
common project and issue 
Diagnose needs and suggestion for 
developmental plans 

Diagnose needs and suggestion for 
developmental plans 

Diagnose needs and suggestion for 
developmental plans 

computer training for 1 1 municipalities 
Exploratory phase: Investigate level, 
capacities, and future capabilities of 
available local clubs to encompass 
youth activities. 
Implementation work and training on a 
project related to youth activities, in 
order to enhance their mobilization 
around a common project and issue. 
Implementation work and training on a 
project related to youth activities, in 
order to enhance their mobilization 
around a common project and issue. 
Responding phase: identifying, 
planning and securing financial and 
legal support for development plans and 
actions. 
To train and prepare youth leaders in 
planning, organizing, and implementing 
summer work camps in their clusters. 
Implementation work and training on a 
project related to youth activities, in 
order to enhance their mobilization 
around a common project and issue 
Implementation work and training on a 
project related to youth activities, in 
order to enhance their mobilization 
around a common project and issue 

Code 

CP16 

CP17 

CP18 

CP19 

CP20 

CP2 1 

CP22 

CP23 
CP24 

CP25 

CP26 

CP27 

CP28 

CP29 

CP30 

Total 

Cluster (and 
location) 

El f i n  
Kfarsyr 

Tannoura 
(Ras E l  Metn) 

Kfarsyr 
(El Ksaybeh) 

Tannoura 
(El Kfeir) 

El Kin 
(Nabi Ousman) 

El Ain 
(Nabi Ousman) 

Tannoura 
(El Kfeir) 

Kfarsyr 
(El Ksaybeh) 

5 Clusters 
5 Clusters (7clubs) 
El Ain. Tannoura, 
Kfarsyr, Akkar el 

Atika, Tekrit 
Tannoura 
(El Kfeir) 

El Ain 
(Nabi Ousman) 

5 clusters(7clubs) 
El Ain, Tannoura, 
Kfarsyr, Akkar El 

Attika, Tekrit 
Kfarsyr & 

Tannoura (Ras El 
Mem) 

Kfarsyr (Ksaybeh) 

Tannoura (El 
Kfeir) 

Date 

16-211 
71 1999 

6-1518 
1999 

12-2 1 
81 1999 

18-27 
81 1999 

311101199 
9 

7/11/1999 

1411 11199 
9 

1999 
11- 

121 121 199 
9 

15- 
161 112000 

29- 
30/1/2000 

19-201 
212000 

10-121 
71 2000 

20-291 
712000 

4- 1 31 
812000 

111 days 

# of 
Parti- 

cipants 
1 9  

35 

57 

25 

40 

28 

17 

54  
19 

20 

33 

25 

12 

40 

30 

1029 
Partic. 

Activity Title 

Volunteer 
Work Camp 

Director 

Construction of 
youth club 

Construction of 
a football and 
multi- purpose 

court 
Extension 
works for a 
youth club 

Education for 
development/ 

youth 
empowerment 
Education for 
development/ 

youth 
empowerment 
Education for 
developmend 

youth 
empowerment 

Provision of 

Format 

Training 
camp 

Voluntary 
work-camp 

Voluntary 
work-camp 

Voluntary 
work camp 

Trainingl2nd 
phase 

Trainingf2nd 
phase 

Trainind2nd 
phase 

equipment & 
Youth clubs, 

organizational 
role in rural 
development 

Environmental 
protection/ 

Reforestation 

Environmental 
protection1 

Reforestation 

Project selection 
development, 
and execution 

design 
Volunteer work 
camp director 

Finishing works 
for a youth club 

Rehabilitation 
works for the 
village pine 
forest 

Training 
seminar 

Voluntary 
work-camp 

Voluntary 
work-camp 

Training 
seminar12"~ 

phase 

Training camp 

Voluntary 
work camp 

Voluntary 
work camp 

, 27 events 



E. PROGRAM IMPACT INDICATORS 

In agreement with USAID's "Lebanon Country Development Strategy" the YMCA has been using a set of 
critical indicators corresponding to the planned outputs of each project segment implemented under the 
Integrated Rural Development Project. Recently, and complying with multiple requests, the USAID mission in 
Lebanon has agreed to reduce the number of indicators and to simplify the reporting procedures. With the 
assistance of an environmental consultant, and in joint partnership with the five NGOs, agreement was reached 
on a new set of indicators which will reflect the impact of the activities and overall progress on each 
component. The new set of indicators (& old ones remaining) will contribute to USAID mission "Strategic 
Objective (Sol)" for "Reconstruction and expansion of economic opportunities" and specifically to the 
Intermediate Result 1.1 of "Selected Rural Communities Revitalized" and they will also contribute to the 
country Special Objective (SP05) of "Improved Environmental practices". 
Annex B provides the plannedestimated level of the intermediate result indicator of the program various 
components as coded down below. It also specifies on a project by project basis, relative cost, level of 
contribution, and actual todate impact achieved. 

Strategic Obiective 1 
Reconstruction and Exwanded Economic Owportunities 

Intermediate Result 1 .l: Selected Rural Communities Revitalized 
Rural Infrastructure Development 

Sector (a) Agriculture 1.1.1 Hectares cultivatedlirrigated limproved or accessed (hectares) 
1.1.1 a: New hectares brought under irrigation 
1 .l.lb: New hectares accessed 
1.1.1 c: New hectares reclaimed or terraced 
1.1.1 d: New hectares with improved irrigation 

Sector (b) &(c) Social 1 .I .2: families accessing new1 improved social infrastructure (Families) 
1.1.2 a: Families with improved potable water 
1.1.2 b: Families accessing rehabilitated / new sewer system 
1 .I .2 c: Families served by rehabilitated / clinics (families) 
1.1.2 d: Families served by rehabilitatedexpanded schools (familieslstudents) 
1.1.2 e: Families using newlrehabilitated community centers 
1.1.2 f: Families using newlprotected access roads (families/meters) 

Income Generating ActivitiesICottage Industrv 
1.1.3: Clients accessing expanded economic opportunities (clients) 

Swecial Obiective 5 
Imwroved Environmental Practices 

Community Environmental Management: 
1.1.4: Villages implementing environmental management plans (villages) 

1.1.4 a: Restoration of green cover 
1.1.4 b: Environmental protection practices 
1.1.4 c: Waste water treatment 
1.1.4 d: Solid waste treatment 
1 .I .4 e: Potable water treatment 
1.1.4 f: Awareness campaigns/workshops 

Table 7 which follows is a summary schedule of total project achievements by sector, relative cost, level of 
contribution. end of project and actual todate agreed upon impact indicators as assessed and measured by the 
project staff as of September 30,2000. 



VI- LEVEL OF LOCAL CONTRIBUTIONS / COST-SHARING 
Participation is a primary goal and key element of the YMCA's rural development program, and is being 
successfully implemented at all stages of program development and execution. Local population takes part in 
the decision-making process aiming at prioritizing and selecting projects. Local population are also integrally 

involved in the implementation and management of all activities. 

Community involvement in project financing is an important indicator of local commitment which ultimately 
guarantees the feeling of ownership and the long-term sustainability of any development initiative. If a 
community is both willing and able to make an investment in the project (through direct financing and/or in- 
kind contributions), then the community will have, in turn, a much greater stake in ensuring the project's 

continuity once the implementing agency has withdrawn from the project area. 

The initial project proposed for funding to U.S.AID stated that the capacity of the YMCA to leverage funds 
locally was around 30%, while the actual cost contribution of the local population on various activities 
amounted to more than 40% of total project cost. Concurrently, total local contributions constitute on average 
40% of project financing but, this figure rises to as much as 75% on some selected projects. The level of local 
contribution varies according to the type of project being implemented and the socio-economic profile of the 
concerned community. Some communities and clusters, for example, are more able to mobilize the resources 
needed for greater cost-sharing in projects. 

At the end of the third year of the program continuous operation, the following actions have been identified and 
approved for funding and execution under the Integrated Rural Development Program: 

184 actions/projects in the rural infrastructural sector 
21 actions/projects in the environmental sector 

* 3 pilot demonstration farms for agricultural skills training 

The total direct cost of the 208 above actions is currently estimated at US$ 5,952,438 (100%). An amount of 
US$ 3,649,388 (61%) was provided through USAID funds to supplement local contributions valued at US$ 
2,303,050 (39%) of which US$ 814,850 (14%) is the estimated value of donated land and US$ 1,488,200 
(25%) is the combined value of labor (volunteer and paid) and cash donations. 

A summary of cost-sharing is found below in Table 8: 

Table 8: Infrastructure & Environmental Project Cost Contribution 
October 1,1997-September 30,2000 

USAID Funds 
Local Contributions 

As for the cost contribution in the other sectors of the program such as "Agricultural skills training for women" 
& "Civic participation" component, the local contribution of the community consisted mainly of providing free 
of charge, centrally located facilities to house the training workshop activity andlor income-generating center. 

1,488,200 (labor & cash) 

VII. 

U.S.$ Amount 
3,649,388 

8 14.850 (value of land) 
25% 

CONCLUSION 

Percentage 
61% 
1 4% 

As a final assessment of overall program accomplishments, it is clear that this pioneer cluster-based approach, 
adopted in the concept, the process and project implementation, has proven to be tremendously viable as a 
community based development approach. The success of this approach has been widely recognized, and serious 
consideration being given to possible replication of the program by other international AID agencies, of those 
we could mention: The World Bank, the UNDP, the Council for the South and several other European NGOs. 
The Council of the South has agreed to share in the cost of several of the projects in a number of selected 
villages, some of those projects have been completed, others are being implemented and many more are under 
negotiations. 

Total Project Cost 
Breakdown of cost sharing on a project by project basis is found in Annex C enclosed with this report. 

5,952,438 100% 



The UNDP senior staff have identified a number of projects where they already expressed their interest and 
willingness to join as partners (cost sharing) with the YMCA in implementing these projects (Negotiations are 
going on to finalize the percentages to be paid by each of the partners). The Council for Development and 
Reconstruction and the World Bank are each taking an in-depth look at this cluster approach U.S.AID Funded 
project (for it has proven to be practically the only successful project of its kind in the whole country) to see if 
they could learn and implement the same approach - that is granting NGOs specific sums of money to 
implement needed development projects based on NGOs prior experiences, size, capacities . . .etc. 
The AID Mission Director in Lebanon is fully aware of all the above and has often participated in meetings 
with the World Bank and international organizations who are trying to learn and follow on the steps of this 
project. 
In spite of the fact that most of the above mentioned agencies (UNDP, World Bank, Council of the South, CDR 
etc) were skeptical at the beginning vis-a-vis the project philosophy and its approach, now they have all 
changed their minds to the extent of wanting to join the project's success by becoming involved in it through 
cost sharing. 
This recognition of the success of the project is a great compliment to USAID and to those NGOs who were 
able to prove that it could be done and achieved results. 
The effectiveness of this approach has been attributed to several factors specifically, (1) pre-selection of project 
beneficiaries and target areas during project design and extensive needs assessment process, (2) involvement of 
targeted beneficiaries in the program since its inception, (3) high level of community involvement by virtue of 
community participation in identifying their priorities and in their commitment to project cost sharing, (4) and 
finally, efficiency and transparency in program delivery owing to community involvement in project selection, 
implementation, and evaluation. 

A program evaluation which has been conducted by professional external consultants confirmed the high level 
of credibility of the program. This has been attested to and demonstrated by the positive reactions of the 
beneficiaries and has concluded with the need to maintain, focus and integrate most of the project activities, 
specifically those related to the income-generating and income saving actions pertaining to agricultural 
productivity, curbing environment deterioration, and increasing family income through cottage industry. 
In addition, one of the most important program components namely "Civic Participation and Community 
Education" is still at its early stages and requires significant further investment to ensure a positive and 
sustainable outcome. 
Finally, the YMCA has been under tremendous pressure to extend program activities to other geographical 
clusters in the South of Lebanon and other remote rural areas suffering from similar deprivation in the North, 
Beka'a and JbeilIKoura region. 
The operating concept of the program is highly complex, challenging and long-term by nature. Significant 
further investment is therefore crucial if the successes that are starting to be seen now are to be sustained and 
secured. 



Annex A 

I code NO. l cluster 

R I - A I I -  14 
RI -A1  1-15 
RI-PWI VI -16 
RI -AIVI -  17 
RI-AIIII-18 

YMCA Integrated Rural Development Program 
Listing of Projects 

Page I 



RI-HE1 I - 53 I Akkar El Health & Educ Construction of one secondary level public school 59,578 Completed 

RI-PWID- 54 Ill Jdaidet El Fakiha Public works Rehabilitation of village potable water networks I 7000 lm 32,874 Completed 

RI-AIIV-55 IV Bint Jbeil Agriculture Rehabilitation of one rainfed pool 28,775 Completed 

R I - A I D - 5 6  ,S El Ain Agriculture 950m longof irrigation canal 11,826 Completed 

R I - A I D - 5 7  III El Nabi Ousman Agriculture 750m long of irrigation canals 11,547 Completed -- 
RI-P W N -5 8 V Kfarsyr Public works 860 m long of drainage canals 21,780 Completed 

RI-AIIV-59 IV Aytaroun Agriculture 1500m long of agricultural roads 4,200 Completed 
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Annex B 

YMCA Intearated Rural Development Program 

Cluster 

I-Akkar El Attik 

11- Tekrit 

IU- El Ain 

IV- Bint Jbeil 

- 

VI- Tannoura 

Total 

Summary Table : Infrastructure - Agricultural Sector 
Activity Progress Report -Impact Indicator 

Page 1 

Actual 
to date 

63 7 
62 
145 
389 
74 
33 
58 
80 
20 

152 
272 
1020 
144 
215 
60 

331 
79.4 
1.5 
3 

364 
64.4 
20 
3 

2446 
- 

398 
591.5 
807 

Planned 

63 7 
240 
309 
389 
74 
105 
120 
80 
20 
15 

208 
284 
1220 
1230 
215 
60 

33 1 
191 

. 21.5 
3 

364 
158 
go 
3 

2646 
1939 
963.5 
81 9 

Contribution. 
US$ 

260,476 

201,163 

135,938 

249,300 

187,311 

287,900 

1,322,088 

Amount 
US $ 

416,808 

255,364 

362,599 

181,847 

154,249 

184,679 

1,555,546 

Indi 
cator 

1.1.1 .b 
11.1 c 
1.l.l.a 
1.l.l.d 
1 1 1 b 
1.1.1 .c 
1,l.l.a 
1.1.1.d 
1.1.1.b 
1.1.1.c 
1 1 1 a 
7 

1 1 1 d 
1.l.l.b 
1.1.1.c 
1.1.1.a 
1,l.l.d 
1.l.l.b 
1.1.1.c 
1 1 1 a 
1.l.l.d 
1.1.1 .b 
I. 1.1 .c 
1.1.1.a 
1.1.1 .d 
1.l.l.b 
l l l c  
1.l.l.a 
l l l d  

October 1,1997 - September 30,2000 

Project Output 

25,000 m long of agricultural roads, 4 gangways 
2 bridges, 1958 sq.m retaining walls,Prototype farm&skills train. 

24,295m long of irrigation canals, 2 irrigation reservoirs 

12,750m long of agricultural roads, Demonstration plot&training 
9 gangways, 2 bridges, 1350sq.m retaining walls 

17,620 m long of irrigation canals,rehabilitation of 2 artesian wells ( 3 pumps) 

2,800 m long of agricultural roads 

27,667 m long of irrigation canals , Prototype farm& training 
rehabilitation of 2 water sources& one irrigation reservoir 

58,500 m long of agricultural roads,330 sq.m of retaining walls 

2 rainfed pools, rehabilitation of one source&irrigation reservoir 

28,450m long of agricultural roads,4 gangways, 1 bridge, agric training 

Rehab. of 3 watersprings &irrigation reservoir, construction of a water dam &related 
pool 
34,500 m long of agricultural roads, 6 gangways 
1 bridge,766 sq.m retaining walls &agricultural training 

4 rainfed pools& rehab of source &I200 m long of canals 

162,000 m long of agricultural roads, 23 gangways 
6 bridges, 4,404 sq.m retain walls, 3 Prototype farms & 20 sessions of skills train. 
70,782 m long of irrig canals, 6 irrig reservoirsdkone dam&one water pump 
7 water sources, 7 rainfed pools, rehab-of 2 artesian wells with 3 pumps 





Annex B 

ClusterH: Tekrit f Tekriit, Eelat, DahrEI Lavsvneh , Jibrael, Beit MeUat , Rabbeh I 

I I COntrib I Status I Planned 1 Actual to 
Project Output US$ US$ Date 

Clusterlll: ED 

Village 

Jdaidet El Fakiha 

in fE1Ain. ELNabi Ousman , Jdaidet El Faluha , Fakiha &? Za.vtoun 

Indicator I Project Output I Amount I Contrib I Status ( Planned 
US$ US$ 

Page 3 



Annex B 

- 

Village - I Indicator I Project Output 
Amount I I,,, 

Total 362,599 

Cluster N: Bint Jbeil/ Bint JbeiI, A ytaroun . Maroun EI Ras, Bfida ,M. ys EI Jabad Mhaybib, Ainata , Ain EbeZl 

Project Output 

- 
Actual to 

'Ontrib I Statusp 1 Pinned I I US% 

Page 4 
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Cluster W: Tannoura / Tannoura, Beit Leh ya, Afn Hamha, Aln Atta , kXeir , El k2eIwat , Mymess, Mar/ EIZouhour I 
Actual to 

Date 
Planned Status Contrib 

US$ 
Amount 

US$ 
Project Output Village Indicator 
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YMCA Integrated Rural Development Program 
Social Infrastructure Sector & Relative Indicators 

October 1,1997 - September 30,2000 

Page 7 

Actual to 
Date 
200 

400* 
SO* 
325 
200 
150* 
38* 
3 00 

200* 

150 
150* 

100 

7608 fam 

13281 fam 

* double counted 

Planned 

200 families 
400 families* 
50 families* 

325 families 
200 families 

150 families* 
38 families* 

300 families * 
200 families* 
270farnilies* 
150 families 
150 families * 
150 families * 
100 families 

8428 fam 

13431 fam 

Status 

completed 
completed 
completed 
completed 
completed 
completed 
completed 
completed 
completed 
execution 
completed 
completed 
execution 
completed 

Contrib 
US$ 

800 
3,000 
1,820 
1,4 10 

4,000 
7,000 
2,355 

7,500 
5,000 

500 
2,300 

5,000 
2,000 
6,000 

395,076 

Amount 
US% 

2,887 
9,586 
3,039 
3,250 

7,710 
11,457 

4,615 
13,960 
14,995 
4,000 
11,160 
5,131 
3,255 
6,396 - 

572,870 

Project Output 

Rehabilitation of one spring & construction of water reservoir 
600 m long of drainage canals 
160m long of drainage canals 
Equipping of one artesian well lsubmersible pump 
700m long of drainage canals 
500 sq.m of road retaining walls 
340m long of drainage canals 
520 m long of drainage canals 
937 sq.m of road retaining walls - 

rehabilitation of water source /pump accessories 
rehabilitation of water source /pump accessories 
640 sq.m of road retaining walls 
240 sq.m of road retaining walls 
792 sq.m of road retaining walls 

9 potable water reservoirs , 3 pumps, rehab .of 3 
water sources; 15,170 m long of potable water 
networks 

6,346 m long of drainage canals 
11,872 sq.m of road retain walls, 2 bridges 

Indic 
ator 

1.1.2 a 
1.1.2. f 
1.1.2. f 
1.1.2 a 
1.1.2. f 
1.1.2. f 
1.1.2. f 
1.1.2. f 
1.1.2. f 
1.1.2 a 
1.1.2 a 
1.1.2. f 
1.1.2. f 
1.1.2. f 

1.1.2 a 

1.1.2. f 

. 
Clus 
ter 
VI 
VI 
VI 
VI 
VI 
VI 
VI 
VI 
VI 
VI 
VI 
VI 
VI 
VI 

Village 

AinHarsha 
Ain Atta 
Kfeir 
Kfeir 
Marj El zohour 
Marj El zohour 
Mymess 
Mymess 
Mymess 
ElJShelwat 
Tannoura 
Tannoura 
Tannoura 
Beit Lehya 

Total 



Annex B 

YMCA Integrated Rural Development Program 
Social Infrastructure Sector & Relative Indicators 

October 1,1997 - September 30,2000 
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- 

Actual to 
Date 

2000 fam /500students 

60 f a d  60 students 

1100 families* 
700 fam* / 120students 
700 fam* / 140students 

500 families* 

1850 families 

1200 fam* /180students 
1200 families* 

1200 fam*/350 students 
1200 fam1/335 students 

1200 families* 
1000 fam*l98 students 
1000 farn/200 students 
700 f m  /1200students 

800 families 

Planned 

2000 fam /500students 

60 fan1160 students 
1000 fami 157 students 

1100 families* 
700 fam* / 120students 
700 fam* / 140students 

500 families* 
500 families* 

1850 families 

1200 fam*/180 students 
1200 families* 

1200 fam*/350 students 
1200 fm*/335 students 

1200 families* 
1000 fam*/ 98 students 
1000 fam*/200students 
700 fam* /1200students 

800 families 

Contr. 
US$ 
25,000 

150 
7,000 

15,000 
7,000 
8,500 
5,000 
2,000 

10,000 

- 
4,050 
1,800 
5,000 
3,540 
6,700 

175 
1,400 

13,500 
10,000 

150 
150 

Amount 
US$ 
59,578 

1,453 
16,494 
27,000 
7,000 

27,002 
7,812 
5,000 

18,3 17 

7,354 

6,942 
3,626 
6,178 

14,160 
7,300 

672 
6,232 

17,888 
24,921 

1,444 
1,905 

Status 

Completed 
Completed 
Completed 
Execution 
Completed 
Completed 
Execution 
Execution 
Completed 

Completed 

Completed 
Completed 
Completed 
Completed 
Completed 
Completed 
Completed 
Completed 
Completed 
Completed 
Completed 

Project Output 

Construction of secondary level public school 
workshoplneed assesment in educational facilities 

Construction of one public school 
Construction of one public school 
Medical equipment for health facility 
Construction of one public school 
Extension works for a private fiee of charge school 
Rehabilitation of one health facility 
Extension works for a youth club 
Furnishing of equipment& tools for 2 dispensaries 
Jdaideh & Fakiha 
Construction of school rainwater reservoir1 150m3 volume 
Construction of rainwater reservoir - health facilities 
Rehabilitation of public school/ sanitary Edcilities 
Rehabilitation of school facilities 
Medical equipment for LRC facility 
Construction of school sanitary facilities 
Roofing of school playground facility 
Rehabilitation of school sport facility 
Construction of one youth club 
health plan assesment workshop 
primary health workshop 

'lus 
ter 

I 
I 
II 
II 
II 
III 
III 
lII 
Ill 

DI 

IV 
IV 
IV 
IV 
IV 
IV 
IV 
IV 
V 
V 
V 

Village 

Akkar el Attika 
Akkar el Attika 
Dahr el Laysyneh 
TeIcrit 
Rahbeh 
Jdaidet El Fakiha 
Jdaidet El Fakiha 
El Nabi Ousman 
El Nabi Ousman 

ElAin Cluster 

Bint Jbeil 
Bint Jbeil 
Bint Jbeil 
Bint Jbeil 
Bint Jbeil 
Aytaroun 
Mays El Jabal 
Ain Ebel 
Ksaybeh 
Kfarsyr 
Kfarsyr 

Indi 
cator 

1.1.2 d 

1.1.2 d 
1.1.2 d 
1.1.2 c 
1.1.2 d 
1.1.2 d 
1.1.2 c 
1.1.2 e 

1.1.2 c 

1.1.2 d 
1.1.2 c 
1.1.2 d 
1.1.2 d 
1.1.2 c 
1.1.2 d 
I. 1.2 d 
1.1.2 d 
1.1.2 e 

- 
- 
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Clus 
ter 
VI 
VI 
VI - 
VI 

VI 

* double counted 

Amount 
US$ 
11,794 
10,601 
8,758 
2,385 

10,640 

1,351 
1,618 
2,361 

15,895 

333,681 

-- -- - 

Indi 
Village Project Output 

cator 
Kfeir 1.1.2 c Rehabilitation of one dispensary & provision of equipment 
Kfeir 1.1.2 e Construction of a football & multi purpose court 
M a j  el muhour Rehabilitation of one dispensary & provision of equipment 

Contr. 
US$ 

4,000 
8,000 
1,350 
1,100 

- 
- 

- 
- 
- 
- 

140,565 

ElKhelwat 
Tannoura 
Cluster 

DJ&VI 
DI&Vl&V 

DI&VI 
All Clusters 

Total 

Status 

Completed 
Completed 
Completed 
- 

Completed 

Completed 

Completed 
Completed 

1.1.2 c 

1m1.2 

- 
- 
- 
- 

1.1.2 c 

1.1.2 d 
1.1.2 e 

Rehabilitation of one dispensary 
Furnishing of equipment &tools for 3 dispensaries 
Ain Atta , Mymess , Elkhelwat 

Technical training for dispensary personnel 
Workshop 1 Needs assesment in educational facilities 
trainning / administrative skills for managing health faciliq 
Dental hygien campaign 

rehabilitation works for 5 health facilities, 
equipments, furnitores & tools for 9 dispensaries 
const of 5 schools & rehab.of 6 school facilities 
construction of 2 clubs &one football court 

Planned 

325 families* 
325 families* 
200 families* 
270 families * 
1045 families 

Actual to 
Date 

325 families* 
325 families* 
200 families* 
270 families* 

1045 families 

-- - -  

7190 families 

9760 fam 13183 stud 
1625 families 

Completed 
Completed 

7690 families 

10760 fan113340 stud 
1625 families 
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techniques & 6 Production Centers 
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~ e t z i n ~  w a F  760 700 700 1,460 
RI-P W N-90 
W W  N-9 1 
RI-PW N-92 
RI-HEIN-93 

Jibsheet 
Kfarsyr 
Jibsheet 
Bint Jbeil 

Drainage canals 
Retaining walls 
Retaining walls 
Health & Educ 

28,388 
9,610 

18,836 
3,626 

15,300 
5,000 
9,500 
1,800 

15,300 
5,000 
9,500 
1,800 

43,688 
14,610 
28,336 
5,426 



Annex C 

Page 4 



Annex C 

Page 5 



Annex C 

Page 6 





Agricultural Infrastructlcre Development 

Rainfed Pool - Mhaybib 

One water Dam & Related Pool 
Bray kaa -under execution 

Irrigation Canals- Fakiha 



Public Works Infrastructure Development 

Potable Water Reservoir - Dawra 

Drainage Canals - Ain Atta 



Health & Education Infrastructure Development 

One Pubk School - Bint Jb eil 

Training of dispensary personnel 

Rehabilitation of one school - Fakiha 
under execution 



Farm & Agricultural ski l ls  Training 

On site Training session 
Akkar El Attika 

Prototype Dwarf Fruit Trees Farm 
El Nabi Ousmaa 



Income Generation & Food Processing Centers 

Tehit Solar Dryi'og & Food 
Processing Center 

Ksay b eh Distilling &Food 
Processing Center 

Beekeeping & HoneyProduction 
Center -Kfeir 



Marketing : PromotionaJ Stands & Exhibition 

Rural Dezghts PromotionaZ Stand 
Monoprh - Beirut 

Fakra Club Exhibition 2000 

Rural Defights Products 



Community En vironmental Management 

Solid Waste Treatment Center 
Kfarsyr 

Reforeshtion - Airz Atta 

Waste Water Treatmeat System 
Mrahat - Akkar 



Civic Participath : Youth Volunteer Works Camp 

Ksaybeh Youth Club 

Phe Forest Rehabilitation 
Kfeir 

ELNabi Ousman Youth Club 


